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Teacher Assessment 2021

Educating for Life in all its Fullness

End of KS2:
Working at the Working at Greater . Working at Greater Depth .
Expected Standard- Depth within the E Wo:k:;lgtat Lhe d within the Expected Working at the Expected Worlf;:g‘; atthGr: ater ? :Ipth
teacher assessment | Expected Standard- txpe;: ed Standar t Standard- teacher Standard- SATS w's 0 n d :d x::;se
Key Stage 2 N — eacher assessmen " andard-
School National School National School National School 2020 National School National School National
2021% 2019 2021% 2019 2020 2019 choo 2019 2019% 2019 2019% 2019
Reading 93.1% 73% 55.2% 27% 97% 73% 53% 27% 80% 73% 20% 27%
Writing 87% 87% 44.8% 20% 100% 79% 43% 20% 100% 79% S57% 20%
Mathematics 93% 76% 44.8% 27% 97% 76% 37% 27% 100% 76% 37% 27%
RW&mm 87% 65% 37.9% 10% 97% 65% 33% 10% 80% 65% 13% 10%
Maths
Prior Attainment Prior Attainment
ﬁgzpuplls Nt Maths: WTS Maths: EXS Maths: GDS == e
Year 1 10% (3) 90% (14) 43.3% (13) No EYFS data
Year 2 32.3% (10) BA (12) 29% (9) 90 23
Year 3 0% (0) 100% (19) 38I7% (12) EYFS EYFS
100 27
Year 4 0% (0) 100% BEA (15) Y2 Y2
93 63
Year 5 15.6% (5) 84.4% B (11) Y2 Y2
90 50
Year 6 6.9% (2) 93.1% (19) e (13) Y2 Y2
90 57
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Implications moving forward: Accelerate progress in maths for Y3, Y6 cohort 2022 at expected, for the Y5, 6 cohort 2022 at GDS in

maths.
Reading:
Prior Attainment Prior Attainment
Ej;‘ﬂ'sng al | Reading: PKS 1 Reading: WTS Reading: EXS Reading: GDS =24 b
Year 1 0% (0) 13.3% (4) 86.7% (12) 46.7% (14) No EYFS data
Year 2 3.2% (1) 29% (9) 67.8% (10) 35.5% (11) EYFS EYFS
86.7 30
Year 3 0% (0) 3.2% (1) 96.8% (12) 58119% (18) EYFS EYFS
97 33
Year 4 0% (0) 0% (0) 100% (29) 51.7% (15) Y2 Y2
100 60
Year 5 0% (0) 0% (0) 100% 56.3% (18) Y2 Y2
87 53
Year 6 0% (0) 6.9% (2) 93.1% (27) 55.2% (16) Y2 Y2
93 50

Implications moving forward: Continue to drive standards in reading for all cohorts, narrowing gaps since lockdown, but in particular
the Y3 2022 cohort at expected and the Y5 2022 cohort at GDS.
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Writing:
All Pupils Writing: PKS 1 Writing: WTS Writing: EXS Writing: GDS E;gg oz EEESD%r Y2
Year 1 3.3% (1) 13.3% (4) 83.3% (13) 40% (12)
Year 2 0% (0) 29% (9) 71% (11) 8515% (11) 86.7 20
Year 3 0% (0) 16.1% (5) BB (14) 8817% (12) EYFS EYFS
97 27
Year 4 0% (0) 3.4% (1) 96.6% A (14) Y2 Y2
93 50
Year 5 0% (0) 15.6% (5) 85.4 (20) 21.9% (7) 93 50
Year 6 0% (0) 13.8% (4) 86.2% (18) 44.8% (13) 90 47

Implications moving forward: Continue to narrow gaps formed in lockdown in writing for all year groups, ensuring that sufficient time
is set aside for pupils to practise their writing at length across the curriculum and in writing dictated sentences, applying grammar,
punctuation and spelling knowledge.

Phonics
Phonics Y1 Number of pupils % pass (phonic Number pass
2021 in cohort screen)
30 90% 27
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Early Years Foundation Stage: Progress and attainment

FS2 Exit 2021 (GLD 90.3 %)

FS2 Exit 2020 Reading Writing Maths (number)
(GLD 83%)
% below expected|% expected % exceeding| % below % expected % exceeding % below expected % expected % exceeding
expected
Entry to FS2 36.6% 56.6% 6.6% 46.4% 43.3% 10% 20% 73.3% 6.7%
Exit of cohort 6.5% 58.1% | 35.5% | 9.7% 71% 19.4% 6.5% 58.1% 35.5%
from FS2

Pupils entered FS2 in September 2020 with over a third of pupils performing below the expected levels in reading and almost half of all pupils entered below
average in the area of writing. A fifth of all children entered below the expected level in number. Lockdown during the summer of 2020 saw the majority of
children missing several months of their Nursery education and therefore entering FS2 with significant gaps un their early learning. Large numbers of children
had difficulty with fine motor skills and phonological awareness. A robust and rigorous curriculum in FS2, coupled with excellent teaching and learning
environment ensured progress was very good — despite the further lockdown in January 2021. The % of pupils performing below the expected level reduced
from the beginning of FS2 by 30% in reading, 36.7% in writing and 13.5% in number. Furthermore, over a third of pupils exited FS2 achieving exceeding levels
in reading and number, whilst almost a 20% of children left FS2 exceeding in the area of writing.

GLD % All pupils All pupils Girls Girls Boys Boys
0 (School) (N.Av 2019) (School) (N.Av 2019) (School) (N.Av 2019)
2021 90.3% 72% 100% 78% 83.3% 65%

There was no national reporting of EYFS data in 2020. School outcomes remain high above the last published national data (2019). Girls have performed
particularly strongly (school 100% GLD). The % of boys achieving GLD was lower than the girls but still remains above the most recently available national

figure.
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% Exceeding
% Expected

% Emerging

Strengths:

L&A

32.3

64.5

3.2

Und

35.5

61.3

3.2

Speak

25.8
67.7

6.5

Educating for Life in all its Fullness

END OF EYFS 2020/2021
Analysis across all 17 Early Learning Goals (All Pupils)

M&H H&SC SC&SA MF&B MRel Read Writ Numb SSM P&Com World
16.1 32.3 22.6 22.6 22.6 355 19.4 35.5 355 29 29
80.6 67.7 71 74.2 71 58.1 71 58.1 58.1 67.7 67.7
3.2 0 6.5 3.2 6.5 6.5 9.7 6.5 6.5 3.2 3.2

% Children achieving GLD (90.3%) remains above the last published national data (2019)

Areas for Development:

To reduce the % of pupils exiting FS2 at the emerging level in writing.

Tech Med&M

29 32.3
71 61.3
0 6.5

Maintain % of pupils achieving GLD and also achieving the expected level in all 17 areas of learning under the new framework.

Imag

25.8
67.7

6.5
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Analysis across all 17 ELG — girls 2020/2021

L&A Und Speak M&H H&SC SC&SA MF&B MRel Read Writ Numb SSM
% Exceeding 46.2 53.8 46.2 15.4 53.8 38.5 46.2 38.5 385 30.8 46.2 46.2
% Expected 53.8 46.2 53.8 84.6 46.2 61.5 53.8 61.5 61.5 69.2 53.8 53.8
% Emerging 0 0 0 0 0 0 0 0 0 0 0 0

Strengths:

Girls achieved 100% GLD with over a third of girls attaining exceeding levels in reading and almost half achieving exceeding in

number.

Areas for Development:

Maintain % of girls achieving GLD and also achieving the expected level in all 17 areas of learning under the new framework.

Analysis across all 17 ELG — boys 2020/2021

L&A Und Speak M&H H&SC SC&SA | MF&B MRel Read Writ Numb SSM
% Exceeding 22.2 22.2 111 16.7 16.7 111 5.6 111 16.7 111 27.8 27.8
% Expected 72.2 72.2 77.8 77.8 83.3 77.8 88.9 77.8 72.2 72.2 61.1 61.1
% Emerging 5.6 5.6 111 5.6 0 111 5.6 111 111 16.7 111 111

Strengths:

% Boys achieving GLD (83.3%) remains high above the last published national figure (65%)

P&Com World Tech Med&M
46.2 46.2 38.5 61.5
53.8 53.8 61.5 38.5

0 0 0 0

P&Com | World Tech Med&M
16.7 16.7 22.2 111
77.8 77.8 77.8 77.8

5.6 5.6 0 111

Imag

53.8

46.2

Imag

5.6

83.3
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Areas for Development:

Reduce the gap between boys and girls achieving GLD.

3 boys did not achieve GLD 2021
1 boy had very significant additional learning needs.

1 boy joined FS2 towards the end of the academic year, having had very poor attendance and disruption due to the pandemic at his
two prior FS2 settings.

1 boy has possible as yet unidentified additional learning needs and struggled to engage fully with online learning due to personal
family circumstances during lockdown.
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EMERGING ISSUES (the overview- 'start with the why?'):

Quality of education

Improve the quality of teaching and learning, embedding the DSAT model of Teaching and Learning: Review/ revisit, Teach,
Practise, Apply, Assess.

Why? The pandemic and lockdowns in 2020 and 2021 have led to gaps in learning for some pupils and some subjects. Teaching and learning
needs to be high quality in every year group, encompassing current theories of learning and using science of memory strategies so that children
know and remember more, and any gaps are identified and addressed.

Embed recently revised curriculum programmes of study including embedding with new staff and staff new to year groups, to ensure
the curriculum offer is broad, full and balanced, studied by all and is both knowledge-led whilst promoting mastery of skills. Ensure all
planning includes coverage of key concepts, knowledge, skills and vocabulary across all areas of learning and that small steps are
identified (components).

Why? Following changes to the Ofsted framework in 2019 and as part of our journey to excellence, the school needs to continue to develop the
wider curriculum in order to build on what children need to know and remember in every subject.

Behaviours and Attitudes/ Personal development

Support pupils’ anxieties and wellbeing followed by the Covid-19 pandemic so that all children feel safe, happy and listened to.
Develop resilience — equip staff to enable pupils to recover some of the resilience lost since lockdown.

Establish a strong culture of character development — teach children our school rules to be respectful, responsible and ready to learn.
With the support of house leaders continue to embed our school values, seek wisdom, aspirational, resilience and courageous. Use
reflection areas, RE, RSE and explicit teaching of British Values and Protected Characteristics as a catalyst for exploring personal
development.

Why? The Covid-19 lockdown led to an increase in anxiety, isolation and trauma for pupils. In 2021/22, t he school needs to p
restoring the balance for our children and providing a safe, happy atmosphere where everyone can thrive and learn.

11
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Leadership and Management
Empower all subject leaders to drive and monitor standards in their subject, including to monitor the impact of the recent changes to
their subject curriculum.

Why? Our aim is to devise and embed subject plans which enable pupils to achieve across the curriculum and, very importantly, enable leaders
to accurately check that we have been successful.

KEY PRIORITY: Action Plan 2021/22 The Teach Simply Model of Teaching and Learning

Improvement Priority 1 Create a culture of teaching excellence and a common language, whereby staff gain the pedagogical expertise
required to drive standards so that all pupils make very good progress with their learning and ‘know and remember
more’.

Success Criteria: We will know we are successful when

O  All cohorts and groups make at least good progress

O  Provision raises standards and teaching and learning in school is at least 100% good or better, with much excellent practice embedded

O Teaching is responsive to need, takes account of the needs of all groups of learners and is focused and simple: the ‘DSAT Teach Simply’ model is embedded
O  Teaching strategies used help children know and remember more, and, as a result, the % pupils who gain mastery across the curriculum is increased

Objectives ;eizgn Milestones Time Monitoring and Evaluation
scale

What By When Outcome
whom

Revisit/ Review

Deliver staff training to ensure staff are equipped to build the following into

Improve the HT/ Subject their daily teaching practice:
quality of leads
teaching and Generative learning
Iearn:pg, T INSET training 1 Sept to improve teacher understanding of End of
enabling generative learning in order to improve pupils’ abilities to know year Monitor use of | subject | Termly - Journals are used
children to know and remember more. otters (sample | o5 gerg effectively to
and remember . . . . for monitoring )
more. b 1  Build regular opportunities for pupils to generate learning by including pupil support generative
ensur’iny upils sorting, organising, integrating their learning. interviews) learning, including
revisit gnpd P 1 Build into daily teaching opportunities for all children to generate the use of

their own learning, drawing from long term memories into working summarizing (KS2).

review learning.

12
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memories prior learning (think it, say it, teach it). Continue to
embed talk partners as a tool for supporting this.

Explore summarising strategies, particularly in KS2, using pupil
journals as a tool for recording this. Teach pupils to summarise
key learning following coverage of an area of learning by
organizing their ideas into a summary table:

Questions: Notes:
? XXXX
Summary:

Incorporate drawing and mapping into regular teaching practice
as a tool for generating learning.

Spaced retrieval practice

1
1

INSET training 1 Sept to improve teacher understanding of
retrieval practice to support pupils to know and remember more.
‘Can you still?’ strategies embedded in every classroom (“What
did we learn yesterday/ last week/ last month that will help us with
our learning today?”)

Long term and medium-term planning revisits areas of learning in
a spaced way in order to optimise retrieval, with objectives
spaced rather than ‘chunked’ over the year, thus enabling
learning to be retrieved from the long-term memory and to be
built upon. In maths and English, objectives are returned to in a
meaningful way regularly throughout the year. In the wider
curriculum, concepts are returned to over time, to build
understanding and create links (schema building). Reading
materials in class library areas allow pupils to read about prior
learning, therefore revisiting, reviewing and building on their
knowledge over time.

Plan for spaced repetition (ie, study, recall, recall, recall, recall
rather than study, study, study, study, recall). Support children to
learn and remember more by ensuring teaching builds on what
children already know and recalls this in a spaced timetable over
time (planned repetition), therefore guarding against cognitive
overload and enabling ‘sticky’ knowledge, where new knowledge
is linked to old knowledge.

The science of memory (schemas/cognitive theories/theories of

memory)

End of
year

Oct 21

Monitor the
effectiveness of
generative
learning
strategies in
lessons

Monitor the
effectiveness of
retrieval practice
in teaching.

Monitor long
term
planning/curricul
um planning to
lensure spaced
retrieval
strategies are
used. Monitor:
1/ spaced

retrieval in place
End of i
yeéar |documentation

Sept
21

land practice

2/ planning and
delivery uses the
istudy, recall,
recall, recall,
recall strategy.

SLT

SLT

Subject
leads

Ongoing,
at least
termly

Ongoing, at
least termly

Termly.

At least

- Children are able to
remember some
key concepts as a
result of
summarising

The quality of teaching and
learning improves across
school as a result of
generative learning / retrieval
strategies being deployed.

Children know and
remember more over time.

Outcomes improve for all
lyear groups, particularly in
the year groups where gaps
have developed due to
lockdown.

13
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planning of a writing sequence (planning backwards). Create ‘s’
plans for writing genres for each year group with staff in training,
as a method for improving staff subject knowledge (Basic

structure: Introduce, read and respond to the model text; Analyse

1 INSET training 1 Sept to improve teacher understanding of paonitor lessons \SLT fermly — Pupils, including vulnerable
schemas and theories of memory, to support pupils to know and preparedness’ pupils and those in the
remember more. lowest 20%. Make rapid

1  Develop teacher understanding of how to develop ‘preparedness’ progress and outcomes
in the revisit/ review section of lessons, therefore reducing improve for pupils in each
cognitive overload in working memories of pupils and preparing lyear groups over time.
then to build on prior knowledge.

1 Develop teacher understanding of how to create meaningful links The quality of teaching
(schema building) when planning lessons. improves, with lessons

T Inrevisit/ review sections of lessons, use journals as a tool for demonstrating teacher
recording ideas, so that staff are able to sharpen understanding understanding of how to
and correct misconceptions where schemata is incorrectly identity and address
learned and embedded in long Ferm memory. . \onitor By the end [Misconceptions.

1  Ensure that ‘concepts’ form an integral part of wider curriculum lcurriculum of Oct 21
planning documents, therefore enabling pupils to revisit and documentation SLT/ Concepts are included in
review concepts over time, building more links between eoncopts are f’e”abéza curriculurn docurmentation
information learned (schema building) and as a tool for included. '
recovering gaps in learning following lockdown (key concepts
revisited over time: identified important building blocks)

1  Ensure staff understand how to plan sequences of lessons which
do not overload working memory, particularly for pupils in the
lowest 20%.

IHTGSubjec'{ TeaC h
eads —
Modelling and narrating thought processes: Revisit modelling process, ~ [UuUmn  Monitor T+l to | o ooy _ .
Improve the including narrating thought processes, breaking down into steps. Staff e %“jﬁéﬁing is IeadJs/ Termly Ch”d.r en are able to c_onfldently
?euaac“t:?/nman g training for all adults, including TAs, to improve their knowledge of how to effective. SLT fégﬁﬂssf 2{;(;?2?:1)1/ sklgllls asa
Iearningg enabling model fo_r a_II groups_of pupils, including modelling wrltlng_f_or pupils in KS1 modellin ' P
childrenlto Know and pupils in KS2 with SEN _n_eed v_vhp are _at the e_arly writing stage and 9.
and remember need to access modelled writing within their phonic grasp.
more, by i i i .
ensuring Small steps of learning (S Planning): Break teaching down into small
teachers teach steps (components/ small step planning/ ‘s’ planning):
simply, breaking ) ) .
down learning - Build ‘S’ planning maths documents (DSAT Maths Hub) into ONgoiNg  intonitor T+Lto | Sublect tAetr'rﬁfySt S plans are used to inform
into small steps. regular practice within classrooms, supporting teacher subject ;”;”“T;“;f‘r:' s 'sf;js’ planning and break learning
knowledge to break objectives down into small steps. Staff emﬁ.fdded, 9 dOW_” into small steps. Teacher
training. subject knowledge improves as
- Training to support staff to break steps into small parts in the Ongoing a result of the small step

planning training.

14
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the text content (fiction) and analyse the text structure and
organization (non-fiction); Analyse the text structure and
language (fiction) and analyse the text purpose and language
(non-fiction); Plan to write (talk for writing); Write (including talk

for writing); Improve, edit and share the writing. Monitor all

- Ensure all curriculum documentation for wider subjects curriculum Curriculum documents are
demonstrates a step-by-step approach in line with composite E?'J,Zeyir;? ?h‘fiﬂ“;g}iﬁg subject | o9s  [mproved and clearly identify
(objective) / component (small steps and building blocks) ear to check leads small steps (components).
planning. Curriculum plans for all wider curriculum subjects to be KSV planning is

not so broad as

detailed enough and refined so that concepts, knowledge, o allow teachers
disciplinary knowledge (skills) and vocabulary are broken down to be precise
into small steps and sequenced logically. E“;Oduélﬁl‘:;g"‘ to
- CPD for staff to develop expertise in using productive '
questioning (Cold calling; Say it again better; Think pair share; fe‘:;‘:m” _
Whole class response; Probing questioning - ask 3 or 4 questions gﬂn"s'ﬂ:gr TH o At least
rather than 1, checking for understanding, adding challenge, questioning termly  ITeaching and learning improve
starting simple and building complexity (scaffolded questioning); fechniques are  |SLT as a result of high-quality
That's interesting, what makes you say that? Why? Are you sure? used effectively. questioning. Pupils have to
Is there another explanation? Is that always true or just in this ‘think’ more, and this results in
example? Does anyone agree with that? Why? Does anyone improved outcomes over the
disagree? What would you say instead?) lyear.
- In order to deepen understanding of complex ideas, teach what gﬂ;‘m” Monitor work Termly
somet hing is by sh @uldintgcuwdulant i t samples SLT
planning meaningful examples of where society has been Complex concepts are clearly
impacted when a protected characteristic or British Value have understood by pupils. School
been taken away (eg protected characteristic ‘faith and religion’, exemplars/ standard files
holocaust). evidence increased coverage
1 Additional training for new staff and support staff on the use of of protected characteristicsgand
scaffolds (Rosenshine p 22/ 75) in order to support the lowest British values.

20% pupils to access teaching and make progress.
Pupils in the lowest 20% in
each year groups make
progress and the % pupils
achieving below expected is
reduced in all year groups.

Practise

HT/ Subject
Improve the leads
quality of Deliver staff training to ensure staff are equipped to build the following into
teaching and their daily teaching practice:
learning, enabling
children to know
and remember Guided practice

more, by

15
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ensuring children 1 Plan for guided practice + independent practice to build fluency. [End of year vonitoring of Atleast
have N Ensure all teaching sequences incorporate guided practice es:f’g"i,'u”p: ermy  |Outcomes improve for all
opportunities to opportunities (whole class being slowly guided through a process SLT pupils as a result of increased
practise applying within a lesson or guided practice groups led by an adult) as well opportunity for pupils to
new knowledge as opportunities for independent practice. practise skills
ar_1d skills in a 1  Ensure EYFS vehicles for learning are rich in curriculum linked Monitoring of
wide range of " - . - - lessons in EYFS
contexts across opportunities for pupils to practise their new skills independently SLT
the curriculum. in provision following guided practice opportunities, where
activities are modelled by an adult. Link these opportunities in
play tightly to the teaching focus.
Generative learning (as Revisit/ Review objective) Sept 21
1 INSET training 1 Sept to improve teacher understanding of
generative learning in order to improve pupils’ abilities to know
and remember more.
f  Build regular opportunities for pupils to generate learning by By end of |y fonitoring of _
sorting, organising, integrating their learning. T+L ot [teast  [Children know and remember
1 Build into daily teaching opportunities for all children to generate fermly  jmore as a result of generative
their own learning, drawing from long term memories into working learning strategies being used.
memories prior learning (think it, say it, teach it). Continue to Outcomes improve across the
embed talk partners as a tool for supporting this. curriculum, particularly in-
1  Explore summarising strategies, particularly in KS2, using pupil _subje_qts and year groups with
journals as a tool for recording this. Teach pupils to summarise identified gaps due to
key learning following coverage of an area of learning by lockdown.
organizing their ideas into a summary table:
Questions: Notes:
? XXXX
Summary:
1 Incorporate drawing and mapping into regular teaching practice
as a tool for generating learning.
Improve opportunities to practise reading in a wide variety of
contexts and across the broad curriculum
T To develop strong foundations for early reading, incorporate Lesson visits in Gaps in language acquisition
opportunities within EYFS provision to practise speech and By Oct21 [FYFS L1/ EvEs [EYeY half lare recovered as a result of a
language acquisition. Early Years practitioners to identify specific lead erm more robust provision and
vocabulary/ language to develop weekly in vehicles for learning approach to language
and plan for all pupils to practise their developing language in acquisition in early years.

16
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these vehicles, supported by an adult (guided practice within the
vehicles for learning: planned language acquisition practise). Plan
for a considered approach appropriate to the needs of individual
children as well as staff training for good implementation. Equip
adults with the subject knowledge to support language acquisition
through quality talk:

Commenting: Chi | d, “Look at what | found!” Adul
Extending:“ Chi Il d, “ My car was the fast.” Adul
Recapping:“ Fi rst we did..then we.finally we..
Implicit corrections:“ Chi | d, “ hided the dinosaur in
di nosaur in the box."

Imagining: * Whamt ght it be | ike to..

Pondering or asking open questions:“ 1 wonder why..” or “ Whg
Explaining:“ When it is cold outside, we

wear mo
Posing questions: “ "
Suggest ideas: “ We

Maybe there’'s a
coulodr

way of ...
t“rPye.r”haps ..”

Modelling your thinking:  “1 think I 'm going to use th
add the eyes.”

Reminding:* Remember when you had this problem
Make links:“ 1t ' s just | ike when you.."

1 FEor early readers/ children still cracking the phonic code,
ensure that children practise reading in the following ways:

- Books taken home for children to practise their reading skills are
decodable with phonemes linked to those learned

- Aquality book is taken home for an adult to read to early readers
so that language acquisition is developed

- Children have opportunities at school and home to re-read texts
read aloud

- Every phonics lesson includes opportunities for pupils to decode
and encode

1 For pupilsin Y2 =Y6, children continue to practise reading
widely through:

- Reading lessons give all children opportunity to read aloud (silent
reading kept to a minimum)

- Opportunities to practise reading across the curriculum are
improved, with texts appropriate to reading age and linked to areas
of learning being taught (resource reading material linked to wider
curriculum to allow pupils with SEN to practise reading across the
wider curriculum too)

- Dictated sentences form a daily part of lessons, allowing pupils to
practise their phonic and spelling skills and also language

By Oct
2021

Phonic lesson
isits/ reading
lesson visits/
reading with
children

Learning walk

English
lead/ SLT

Every half
term

Reading outcomes improve for
all year groups over the year,
in particular where there are
gaps identified due to
lockdown.

Children read widely across the
breadth of the curriculum.
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comprehension. Dictated sentences include those linked to the
wider curriculum to include rich vocabulary content.

- Class library areas are developed so that texts link to subject areas
being taught, books are reading age appropriate and support pupils
to practise both their reading skills as well as retrieve information
taught.

Improve opportunities to practise writing in a wide variety of contexts

and across the broad curriculum

1 A greater focus is applied to the quality of writing opportunities
across the broad curriculum, enabling pupils to practise their
writing skills and writing at length in all subject areas.

1  Children have planned opportunities to write dictated sentences
across the broad curriculum, therefore allowing them opportunity
to practise their developing grammar, vocabulary and spelling
skills.

1 Children edit and improve writing across the wider curriculum, so
that writing is at the same high standard in all subjects.

Incorporate ‘concepts’ into all wider curriculum subject planning

1 Key concepts identified for all wider curriculum areas

1  Key concepts built into wider curriculum planning

1 Complex and abstract ideas are taught through repeated
encounters with meaningful examples: ensure our curriculum
allows pupils to be taught a key event/ story/ idea through key
concepts to enable them to access it and build understanding
over time

1  Build schema through repeated encounters with the concepts
over time

1  Allow for gaps following lockdown to be filled by returning to key
concepts over time

Oct 21

Ongoing —

lembedded

over the
ear

By end of
IJAutumn
term

Lesson visits
ork scrutiny

Lesson visits
ICurriculum
planning
monitoring

English
lead

SLT

SLT

Termly

Termly

Termly

Improved outcomes in English
all year groups

Gaps are recovered

Outcomes improve over the
lyear

Improve the
quality of
teaching and
learning, enabling
children to know
and remember
more, by
ensuring children
have

HT/ Subject
leads

Apply

Deliver staff training to ensure staff are equipped to build the following into
their daily teaching practice:

By end of

Lesson visits

Book scrutiny

Subject
leads/

The % pupils achieving
expected in maths across
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opportunities to 1 Incorporate opportunities for intelligent practice in maths ear SLT TermlyIschool improves
EPN% f:jeW § lessons. Staff training on strategies for developing intelligent The % pupils achieving GDS in
nowledge an practice. maths across school improves.
skills in fa wide f  Incorporate opportunities for pupils to apply their knowledge of
;ir:gssoth(;ontexts mathematical facts, strategies and methods using goal free The % pupils achieving
curriculum problems, therefore allowing pupils more time to ‘think’ deeply By end of |=oson VSIS isubject | expected in writing across
. . Book scrutiny y
and process learning. lautumn leads/ SLT school improves _
f  Ensure children apply their growing knowledge of writing/ ferm thisis The % pupils achieving GDS in
grammar/ spelling to writing across the broader curriculum. eredced maths across school improves.
Incorporate writing from the wider curriculum into moderation of
writing opportunities. End ofyear lojanning SLT Termly
1  Staff training to understand how to schema build, incorporating Sf;‘t’;'"y”esson
the principles of ‘compare, contrast, categorise to build schema’.
Planning to make links (schema build) with other areas of Staff subject knowledge is
learning, therefore enabling children to know and remember improved, and they are able to
more. plan lessons which build on
schema.
Improve the Assess
quality of HT/
teaching, Subject  |Deliver staff training to ensure staff are equipped to build the following into
learning and leads their daily teaching practice:
assessment, Notebooks/ jotters are
enabling f Improve the quality of formative assessment by embedding the embedded. Children grow in
children to know use of journals into daily lessons. Journals to be used as a Embedded | asson visits Termly  |confidence and scholarship.
and remember scholarly approach to learning, enabling pupils to make notes and oy the end |5 5iiinterviews | Subject Teacher formative assessment
more, by summarise, with notes not marked to allow pupils freedom and fefr',:ummn and book leads and improves and they are able to
ensuring staff ownership and to develop their confidence. Notes and summaries perutiny SLT identify misconceptions for
expertly assess provide opportunities for staff to assess any misconceptions individual pupils.
pupil knowledge identified (including incorrect misconceptions in schemata).
and skills across 1  Improve the quality and accuracy of summative assessment in
the curriculum in writing. Standardisation across the trust introduced, with writing _
order to exemplars built up over time and regular opportunities built into ByDec ~ [PuPiProgress
understand the school calendar for staff to collaborate trust wide and P21 Geration
precisely gaps in moderate writing assessments. events Z\;Sii:; Termly
learning and f  NTS tests continue to be used and embedded, with a consistent SLT
plan provision to approach to access arrangements. SHINE interventions are used
meet the needs effectively to plan activities to address any gaps in learnings for Ongoing ~ [Pupil progress IAssessments are increasingly
of all pupils. individuals. meetnes accurate
1  Pupils with gaps in language acquisition/ language
comprehension are trgcked across schools and assessed to ongoing  atatracking | gvrs Half
ensure progress is being made. monitoring/ pupil| |eaq/ LT | termly

progress
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The quality of questioning is developed in teaching. Staff training
with a focus on the types of questioning (Rosenshine p28):

Cold calling

Say it again better

Think pair share

Whole class response

Probing questioning - ask 3 or 4 questions rather than 1,
checking for understanding, adding challenge, starting simple and
building complexity (scaffolded questioning):

That's interesting, what makes you say that?

Why? Are you sure? s there another explanation?

Is that always true or just in this example?

Does anyone agree with that? Why?

Does anyone disagree? What would you say instead?

Staff training - metacognition. Begin to improve pupils’ ability to
think about their own thinking and learning by increasing staff
awareness of strategies used to develop this (to include some of the
following: self-questioning, reflection, awareness of strengths and
weaknesses, awareness of learning styles, mnemonic aids, thinking
aloud, writing down/ summarising how they achieved something in
jotters).

By the end
of the year

By the end
of the year

Lesson visits

Lesson visits

SLT

SLT

Termly

Termly

Gaps in language acquisition
narrow over the year for pupils

Quality of teaching and
learning improves as a result of
training

Pupils begin to develop a
stronger awareness of how
they learn and this begins to
impact of individual pupil
progress. Staff are more
confident to talk about how
they develop metacognitive
skills.
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Action Plan 2021-22 Subject: English

StAl bands Engli sh Acti on

Literacy Curriculum Intent:
“To raise the fluency of English”

What fluency means at St Albans:
‘"Fluency is the abilEngl itoh dragretomeral wWheanm etasa®tii ng, and

Reading Evaluation
Reading fluency is established and used to completement the Cracking Comprehension lesson plans as part of a two week cycle.
YARC training has been delivered to all staff and is used for those children who are moving off from RWI or need additional support with fluency.
Phonically decodable books (RWI book bag books) are accessed by all children still on RWI.
Benchmarking remains a strength a across the school, moderation and monitoring occurs regularly. Data is held on Arbor for subject leader
analysis.
New reading records have been purchased and all children have been given one.
Book marks |linked with the child’s book band are used.
All staff have been trained on RWI, YARC and Benchmarking. New staff to the school have a planned CPD session to address their gaps.
Children continue to need opportunities to read around the CLPE text, either genre or author- to now start a reading journey across the school.
To look at creating greater opportunities for use of thematic texts.
Due to maintain bubbles, book club, school library and celebration boxes have been limited. Next year, they will return.
Analysis of results from in year data, to address acceerated progress for those children, currently in year 1 and year 4.

E R N = =4 =4 =9

E R

SPAG Evaluation

1 Regular CPD on SPaG and embedding of the new resources purchased- to continue to embed the direct teaching of SPaG and the links within
writing.

1 The focus on sentence construction at the beginning of the Autumn term was effective, however this needs to be maintained for next year to
ensure that skills are committed to memory and become fluent.

1 Spelling Zappers launched and successful with all children involved.

Phonics Evaluation
Year 1 children have achieved with 90% passing the phonic screening.
Year 2 resits to address those who did not pass their phonic screening.
RWI phonics- more year 1 children had successfully moved into the higher bands grey+ and were on track to be off the RWI scheme in Year 2.
More KS2 had moved off the scheme and left those requiring more intense support (1:1 RWI interventions)

= =4 =4 =9

Writing Evaluation
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= =a =4 =4 A

Moderation opportunities across the trust.
Purpose and Audience planning document embedded across all year groups.

Greater emphasis on the use of wider vocabulary and strong links made between reading into writing.
Children up levelling work including editing not just editorial.
Analysis of results show that more moderation opportunities required and use of dictated sentences.

colour banded books.

Lesson Visits

Carmel Leaders & Ambassadors to be
responsible for children loaning out
non-colour banded books.

Autumn Term

Pupils

Reading
Objectives Actions to be taken When Deep Dive Success Criteria
Ensure early RWinc CPD to be given to staff Weekly Teachers 1  Tutoring children quickly identified.
readers enabled to |throughout year. Lesson Visits T  Children to come off RWI by mid-Y2
o encode and decode [ iew of RWI books given home. Aut 1 Curriculum T 100% Y1 & Y2 Phonics Screening Check
._% Leaders 1  Children taking perfectly matched books home
o Review of RWI assessment and Aut 1 Curriculum (books with sounds they already embedded).
% grouping. Leaders 1 Teaching if RWI consistence across all groups.
£ Required Resources to be purchased Aut 1 Curriculum T Assessment carried out regularly and children
2 or made in-house. Leaders always in perfectly matched group.
o Teachers
@
S Staff given multiple opportunities to| Autumn Term Teachers
5 witness good practice. Lesson Visits
5 Develop the “‘Essential Reads” books to be|Autumn Term Book Scrutiny 1 Children have access to a wide range of high-
T enjoyment and introduced to KS1 and KS2 (eventually Pupils quality books.
o | fluency of reading |place tracking pages into reading 1 Children develop a love for reading
? diaries). :
% ) 1 Children see reading as more than “work” but
o Clgss libraries to be revamped to allow | Autumn Term Teachers as something pleasureful.
children access t books beyond Pupils 9 Children can talk about the books they like, the

ones they don’t like and make suggestions to
others.
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To ensure that Introduce Lexile Levels into LTP for| Autumn Term Pupils 1 Whenever children are reading a book
children are reading | English to ensure children are studying (Cracking, RWI, study books etc.), books are
at their correct level |given or listening to texts appropriate to matched to their reading ability

their age. '
Clarify the Reading |Develop a new system to replace| Autumn Term Teachers 9 Children can articulate question types in
Process V.I.P.E.R.S. that supports and instructs Pupils comprehension and the skills required to
children on comprehension. Lesson Visits answer them.
Writing
(& Handwriting)
To ensure all children are fluent in Writing
Objectives Actions to be taken When Deep Dive Success Criteria
To improve the Teaching Sequence to be reviewed,| Summer ‘22 Lesson Visits. Teachers can articulate the progression within
quality of teaching in |tightened up and, in some cases, made fiction and non-fiction texts.
writing more prescriptive. Work is assessed accurately and is consistent
Progression of genres document to be | Summer ‘22 | Curriculum Leader from class to class.
created — focus on vocabulary and Children can articulate what they are writing,
purpose / audience. why they are writing it and who they are writing
DSAT Teach Simply Model to be| Summer ‘22 Lesson Visits for.
incorporated  into  our  teaching The teaching sequence should be clear and
sequence. obvious when looking through children’s books.
Regular planned-in dictation activities| Summer ‘22 Lesson Visits Children should be given writing opportunities
to be introduced throughout the school that are well structured, all can access but also
and in all subject areas. allow those with potential to fulfil said potential.
CPD to be delivered on how to assess| Spring ‘22 Work Scrutiny Children to be writing at similar length and
GDS writing — focus on vocabulary and quality in foundation subjects as English
Purpose / Audience lessons.
New 3 books system to be introduced | Autumn ‘22 Work Scrutiny
within KS2.
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Handwriting changes from previous| Spring ‘21 Work Scrutiny
year to be reviewed. Pupils
Opportunities for children to learn| Summer 22 Work Scrutiny
about protected characteristics and Pupils

related themes when studying books.

Creation of standards folder (pieces of | Autumn ‘21 Work Scrutiny
writing that highlight each statement on
relevant assessment criteria).

Spellin
To ensure all children are fluent in Writing
Objectives Actions to be taken When Deep Dive Success Criteria
To review spelling |Create an efficient system to track| Spring 22 Curriculum Leader 1 Children with difficulty spelling identified early
procedures and bottom 20% spellers throughout the and monitored continuously. Actions put in
systems. school. AG to then use this to ask place to ensure these children catch up.

relevant questions in pupil progress

meetings. 1 Teaching of RWI spelling is at a high standard

and follows the procedures and systems laid out
Create an efficient system to track all| Spring ‘22 Curriculum Leader in the teacher guidance.

spelling throughout school. AG to then
use this to ask relevant questions in
pupil progress meetings.

CPD to revisit stages of RWI Spelling| Spring ‘22 Lesson Visit.
Scheme to ensure teaching of RWI is
at a high standard.

Lessons learned from RWI Phonics| Spring ‘22 Lesson Visit.
training to be carried over into RWI
spelling. In particular, classroom
practices, pedagogy, scaffolding,
resources etc.

Resources audit of RWI spelling and| Spring ‘22 Lesson Visit.
gaps plugged.
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Objectives Actions to be taken Start | Targ Person Resources (time, Monitoring (how, Success Criteria
Date et Leading personnel, event) when and by
Date Action whom)
1. Mathematical Staff to use St Alban’s Maths Long | Oct Dec KS Staff Meetings Staff Staff use bar modelling
Thinking Term Plans to ensure children 21 21 discussions resources appropriate to
develop their mathematical KS their year group.
thinking to ensure that they know
and remember more. Staff model the use of
Bar Modelling bar models to help
KS to signpost Year Group children visualize the
appropriate resources for working maths they need to do.
using bar models. KS
Children use bar
Teachers to model the use of Bar modelling independently
Models with their class. to help them decide
which calculations to
Children to use bar modelling as a KS2 TAs released use to solve a problem.
strategy to help them visualize the Nov | Jan from classes
calculations needed. 21 22 KS released to plan TAs support children in
meetings using bar models.
TA Meeting Y day Book Share
Increase TA confidence in supporting | Jan Jan Children’s books show
children in using bar models. 22 22 the use of bar modelling
to support their
Staff Meeting Sept mathematical thinking.
All staff to bring maths books which 21 KS/IAG
show the children’s use of bar All staff model Goal
modelling. Free Problems with their
class
DSAT Meeting Sept | Dec
To develop the use of Goal Free 21 21 All children access Goal

Problems to ensure children see
maths as open ended.

Free Problems
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KS to share | See Reasoning
documents as Goal Free Problems
support

2.Fluency
Embed the teaching

and learning of
fluency linked to the
science of memory.

Staff to use St Alban’s Maths Long
Term Plans to ensure children
know and remember more.

All teachers to share their updated
year group Fluency Fitness
information at their Parent Meetings.

All Staff to continue to use retrieval
practice outlined in the St Alban’s
Maths Long Term Plan to ensure
children remember more. Using the
Long Term plan will ensure this is not
left to chance. ‘Can | still’ activities
should include brain downloads,
multi-choice questions, quizzes,
summarizing, mapping, drawing and
imagining.

All Year Groups to encourage their
class to access TTRockstars, Reflex
and Numbots where appropriate, by
providing homework. (See Maths
Long Term Plans)

Reflex math to be used by Y4 to
ensure fluency in multiplication and
division facts to 12 x 12.

Sep

Sep
21

Sep
21

Sep
21

Sep
21

Sep

June
22

Sep
20

June
20

June
21

Dec
21

AG

All staff

All staff

PF

KS

Purchase of MyMaths,
TT Rock stars
Active Learn

Purchase of Reflex
math.

ICT room timetable to
include Reflex whole

class sessions for Y4
and Y5.

Staff
discussions

after launch.

Book share

KS

KS

KS

Parents have been
given information about
the objectives their
children should become
fluent in during the
year.#

Staff are positive about
the use of retrieval
practice and are using it
with their class.

Can You Still (or similar)
activities being used in
all classes.

Evidence of maths
notebooks being used in
all classes

Data shows children are
becoming increasingly
fluent in their year group
objectives.

All classes accessing TT
Rock stars, Numbots or
Reflex Math with 80%
uptake during a two-
week period.
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Y5 Children to have access to Reflex
Math at least 3 times per week to
ensure Times Table Fluency by
December 2021

Reflex Math to be used as an
intervention with Y5 and Y6 as
appropriate.

Develop the use of Numberlink board
in Y2 and KS2 to support children in
deriving multiplication facts using
what they know.

FS2, Y1, Y2 teachers to access
NCETM Mastering Number
programme. It aims to develop solid
number sense, including fluency and
flexibility with number facts, which
will have a lasting impact on future
learning for all children. It also
involves high quality professional
development for teachers.

Y3 teacher to access NCETM
Mastering number programme where
appropriate to support Y3 children in
transition to KS2.

Sept
21

Sept
21

Dec
21

Jan
22

June
22

Dec
21

KS/RC

KS

KS

KS

CT/CW/JT to be
released to access
training

CT/CW/JT to deliver a
daily session of 10 to
15 minutes in addition
to their daily maths
lesson.

AW to be released to
access training.

AW to deliver a daily
session of 10 to 15
minutes in addition to
their daily maths
lesson.

Resources, including
lesson plans, visual
resources and a
rekenrek, will be
provided.

Battle of the bands
competition for house
teams.

80% of Y4 and Y5
children have at least 3
green lights per week.

Use of Rock Stars
Sound Check at least 3
X per week.

3.Representation
Embed the use of
concrete apparatus
and develop the use
of visual images.

Staff to use St Alban’s Maths Long
Term Plans to ensure the use of
appropriate models and images to
ensure children know and
remember more.

AG

Staff using
concrete/pictorial/abstra
ct approach to teaching
maths.

Staff have chosen
images appropriate to

27




Action Plan 2021/22

Educating for Life in all its Fullness

The use of Interactive Resources on
MathsBot

Audit of concrete Maths resources to
be used to decide which resources to
purchase.

Staff to embed the use of concrete
apparatus in all classes, both to
model concepts and for the children
to choose to use for themselves.
More Numicon to be purchased for
all year groups.

Develop staff subject knowledge of
multiplication and division to include
the use of Unitising. Multiplicative
Reasoning is about counting in units
other than 1 and recognising a group
as a single entity.

KS and CW to continue to develop
Calculation Policy which includes
models and images.

Staff Meeting

Share subtraction calculation policy
with staff and ensure it matches with
what staff will be teaching.

Mini Maths Staff Meeting for Staff
Fluency

Model how to use concrete
apparatus shown in the subtraction
calculation policy.

Staff Meeting

Share multiplication calculation
policy with staff and ensure it
matches with what staff will be
teaching.

Mini Maths Staff Meeting for Staff
Fluency

Oct
21

Nov
21

Oct
21

Nov
21

Oct
21

Dec
21

Dec
21

Oct
21

Nov
21

KS to model the use
of MathsBot
interactive resources
with Staff.

Purchase of place
value counters in KS2

Purchase of Numicon

Numicon course

KS

% day to collect
resources to share in
staff meeting

KS

KS

AG/KS

their year group and are
using them in their
teaching.

Staff using Unitising with
their class to support
multiplicative reasoning.

Staff understand how to
use the subtraction,
multiplication and
division calculation
policy for their year

group.

Staff are using the
calculation policies for
subtraction,
multiplication and
division.
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Model how to use concrete
apparatus shown in the multiplication
calculation policy.

Staff Meeting

Share division calculation policy with
staff and ensure it matches with what
staff will be teaching.

Mini Maths Staff Meeting for Staff
Fluency

Model how to use concrete
apparatus shown in the division
calculation policy.

Maths Working Walls show
resources outlined in St Alban’s
Long Term plan.

All classes have appropriate number
line, interactive hundred square and
Stem sentences displayed and they
are referred to in the lesson.

Jan
22

Jan
22

Time for CW and KS
to develop policy

Staff meeting 1 x per
month

Mini Maths Staff
Meetings for Staff
Fluency weekly

4. Variation

Staff to use St Alban’s Maths Long
Term Plans to ensure the use of
variation in their teaching so that
children know and remember
more.

Embed the central idea of teaching
with variation to highlight the
essential features of a concept or
idea through varying the non-
essential features.

What it is (as varied as possible);
What it is not. (Concept/Non-
concept)

Standard/Non Standard

Staff Meeting to discuss variation
and develop ideas for depth
resource for each year group.

Mar
22

April
22

KS

Staff Meeting

KS/AG

Questions are
on S plans

Staff are using our Ideas
for Depth document in
their planning and maths
sessions.
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5.Coherence

Staff to use St Alban’s Maths Long
Term Plans to ensure curriculum
coverage so that children learn
and remember more.

AG to work with Early Years Staff to
model the use of resources from
NCETM and White Rose.

KS to work with individual staff to
model use of Spine Documents.

All staff to share their understanding
of the St Alban’s Maths Long Term
plan with AG /KS in a discussion of
fluency, mathematical thinking and
representation (including Stem
Sentences)

Early Years
Early Years Staff to take part in TfM

Early Years Embedding Mastery
TRGs

All staff to take part in Primary TfM
Sustaining Work Groups

KS to work as a Maths Specialist
with other schools in DSAT.

Staff and TA meetings

Sep
21

Sep
21

Sep
21

Nov
21

Oct
21

Oct
21
Oct
21

Sept
21

Oct
21

Dec
21

May

May

July
22

Dec
21

Staff Released for
TRG

KS released for
Primary Maths
Specialist Work

AG

KS

Staff have developed
their understanding of
Maths Mastery at St
Alban’s and continued in
their journey.

All staff are using St
Alban’s Maths Long
Term Plan.

Planning of small steps
is developed so that

30




Action Plan 2021/22

Educating for Life in all its Fullness

Use of S planning which includes the
key facts of fluency with small steps
that start simply and
develop.(components)

The plan will also include the
concrete resources and images,
which will be used at different
stages.

Development of the use of Stem
sentences to support children’s
mathematical talk.

(See Stem Sentence Documents in
St Alban’s Long Term Planning
Resources on Share Point)

Ensure standards in each year group
are consistent by continuing to
update maths exemplification files.

Respond to question level analysis
of data.

Jan
22

Mar
22

Time for KS to work
with staff to develop
their own S plans.

Staff Meetings

PF/AG

staff can create their S
plans with support. The
components feed into
composites.

All classes have Stem
sentence displayed on
Maths Wall. This is
referred to in the
maths session.

Children use full
sentences in their
mathematical talk as
they explain their
thinking.

Maths Exemplification
Files show standards in
each year group.

Data analysed and fed
back to staff.
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Obijectives
needed

Timescale

Who will
be
involved

Milestones

Monitoring and Evaluation

What

By Whom

When

1. Toleadthe
implementation of
the new foundation
maths curriculum .

CT, KS,
AG.

-DN to attend building firm
foundations course.

Foundation key stage meeting to
discuss new curriculum. What would
an outsider see if they visited St
Alban’s?- continuous provision, direct
teaching, guided practice. CT and KS
to lead this discussion.

- KS to work with foundation team
to explore how numicon can
accelerate learning.

- To ensure that all staff are using
the representations progression
to direct teach maths. These
representations will be in
continuous provision.

Maths observations — date to be
confirmed by KS.

June 15" DSAT Deep Dive

Foundation
environment

Lesson
observations

CT

KSand CT
(FS1)

September
2021

Date to be
confirmed.

2. Toimplement the
‘mastering number’
strategy in
Foundation 2.

CT, KS

-Timetable 15minutes mastering
number time using the rekenrek daily.
-Attend CPD and feed this back to
foundation staff.

As above

As above

As above
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-Following the CPD- a further action
plan will be written with the maths
lead.

evidence look like in FS1 and FS2.

3. Toembed new KSV Ongoing — | CT, KS, | -Meet with curriculum leaders and See timetable Subject See calendar
documents in the all year. DN develop the KSV documents so that for regular deep | leaders
foundation stage. Deep dives language acquisition is explicit. dives.
Ensuring language are planned
acquisition is planned | for -Implement changes from KSV Language
for in direct teaching, | throughout documents. acquisition CT- AG 27t
guided and then the year. enquiry- what September
independent practice. -CT to plan enquiries to see if do the children
children ‘know and remember’ new know and
vocabulary. Observe children in the remember?
environment and create a language
acquisition action plan.
4. To relaunch RWINC in AG/CT - In September we are working DSAT Deep AA, AG, 24t
EYFS to ensure that with a RWINC specialist. In this Dive PF November
all children can read meeting we will create a RWINC 2021
by the age of 6. No action plan.
reading failure!
5. Toimplement new September CT - Watch baseline ‘National
baseline assessments. | — ongoing College’ video.
- From CT to organise a timetable
for the first three weeks when
children enter school.
- To implement picture and
writing name progression from
FS1-FS2. Moderate Termly.
- To establish — what does EYFS assessments
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independent practice

A Improved outcomes
for all pupils as a
result of increased
opportunity for pupils
to practice skills.

fluency. Ensure all teaching
sequences incorporate guided
practice opportunities (whole
class being slowly guided through
a process within a lesson or
guided practice groups led by an
adult) as well as opportunities for
independent practice.

Ensure EYFS vehicles for
learning are rich in curriculum
linked opportunities for pupils to
practise their new skills

Progression and assessment CT-
procedures defined. feedback to
to AG
6. Toimplement new September CT To refine the KSV and English All AG Termly
curriculum and and maths documents and documentations updates.
assessments. assessments so that they are in and the website
line with the new curriculum. reflects the new
CT to work with subject leaders curriculum.
and share new expectations.
Attend EYFS training events to
keep up to date with changes.
7. Toimplement spelling | September | CT/PF Staff training from PF on how to | Parent usage PF-AG Termly
shed in EYFS. So use Spelling Shed. and spelling
children know and Launch spelling shed in scores
remember more September to accelerate
spellings. childrens’ progress in spelling.
8. Plan for and deliver CT Plan for guided practice + Monitor SLT Termly
guided into independent practice to build lessons
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independently in provision
following guided practice

opportunities, where activities are
modelled by an adult. Link these
opportunities in play tightly to the

teaching focus.

Action Plan 2020/21 SEND provision
SEN Maths: Maths: Maths: Reading: Reading: Reading: Reading: Writing: | Writing: | Writing: | Writing:
WTS EXS GDS PKS 1 WTS EXS GDS PKS 1 WTS EXS GDS

Year 1 33.3% (1) 66.7% (2) 0% (0) 0% (0) 66.7% (2) 33.3% (1) 0% (0) 33.3% (1) | 33.3% (1) | 33.3% (1) | 0% (0)
Year 2 66.7% (4) | 33.3% (2) 0% (0) 16.7% (1) 66.7% (4) 0% (0) 16.7% (1) 0% (0) [83.3% (5)| 0% (0) | 16.7% (1)
Year 3 0% (0) 0% (0) 100% (1) 0% (0) 0% (0) 0% (0) 100% (1) 0% (0) 0% (0) 100% (1) | 0% (0)
Year 4 0% (0) 100% (5) 0% (0) 0% (0) 0% (0) 100% (5) 0% (0) 0% (0) 20% (1) | 80% (4) 0% (0)
Year 5 60% (3) 40% (2) 0% (0) 0% (0) 0% (0) 100% (5) 0% (0) 0% (0) | 100% (5) | 0% (0) 0% (0)
Year 6 40% (2) 60% (3) 0% (0) 0% (0) 40% (2) 60% (3) 0% (0) 0% (0) 80% (4) 20% (1) 0% (0)
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Dyspraxia

difficulties

Objectives Timescale | Who will | Milestones Monitoring and Evaluation
needed be
involved What By Whom When
1. Toimprove staff Staff RC, Identify children with word finding Observe | RC Wed 20t
subject knowledge on | meeting— | Sarah difficulties children October
supporting children Grant in class
with word finding 28 Sept and all Share with staff
difficulties. teaching Check RC
staff. Discuss and research strategies for word | resources
finding difficulties — liaise with Sarah are in
Grant, DSAT Sendco group place
Create CPD and supporting document
for staff
2. Toimprove staff Staff RC Identify children with word finding Observe RC Wed 20t
subject knowledge on | meeting difficulties children in October
supporting children 28" Sept class
with visual perception Share with staff
difficulties Check RC
Discuss and research strategies for resources
visual perception difficulties — liaise arein
with Sarah Grant, DSAT Sendco group | place
Create CPD and supporting document
for staff
3. To educate children Assemblies | RC Create assemblies/videos to raise the Talk to a RC Summer Term
about different SEN profile of difficulties children may have | selection
difficulties: Autism Term 1 - of children
(sensory), Dyslexia, Dyspraxia List of children who have these about their
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Term 2 — SEN
Autism Adding resources/videos to Dojo and knowledge
website
Term 3 -
Dyslexia
4. To create a yearly Summer RC Create a timetable of events Quality of | RC Each term — see
SENDCo cycle for SEN | 2021 to IEP calendar
information deadlines | present in IEP written and submitted — children
the INSET included Have they
Shared with parents been
SEN reviews shared?
5. Tocreate a child Summer RC Create IEP Check RC Each term — see
friendly IEP 2021 to Share calendar
present in Share with staff how to involve point and
INSET children, when they must be completed | SEN files
and where to keep them.
Speak
with
children
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Ensure learning is sequenced in a
logical way and broken down so that
progression across school is

supporting children to
know and remember
more.

Science Science: WTS Science: EXS
All students 3.3% (6) 96.2% (176)
Year 1 3.3% (1) 96.7% (29)
Year 2 12.9% (4) 87.1% (27)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 3.1% (1) 96.9% (31)
Year 6 0% (0) 100% (29)
Objectives F')-:ras‘gn Milestones ;’(i)gi Monitoring and Evaluation
What By When Outcome/
whom success
criteria
1. Continue to refine CwW Further improve curriculum documentation in
curriculum Science, so that:
documentation, in Monitor improvements Curriculum p|anning
order to ensure that 1 Components (small steps and building Termly |[to curriculum :
hildren k d blocks) are broken down even further documents SLT | Termly [cONtains small steps
children know an ) . ' (component/ small step (components) rather than
remember more over Ensure curriculum documentation planning) broad statements
time. (knowledge,_ skills, vocabular_y Proaression is en;elbled as a
documentation) breaks learning down 9 ;
into even smaller small steps, enabling result of small step teaching.
all staff to use the planning well and Termly [Monitor teaching and Staff have confidence to
articulate with more detail end points. 'S?f]‘;';l";?epe:f:r:'nr:ﬁgtﬁzt SLT/ (rermly [deliver the planning because
Ccw the additional detailed

provided equips them with

the knowledge they need to
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improved.

Monitor improvements
to curriculum

deliver it. Learning is broken
down into small steps for
pupils (composites).

Pupils’ gaps in learning over

support teacher subject
knowledge and ensure
high standards.

standards file. Focus on progression
with working scientifically.

All staff to teach science for one
afternoon, CW to monitor standards
and decide what further CPD needs to
happen.

documents (concept SLT rermi lockdown are narrowed
Build schemata through repeated focused planning) MY because they revisit key
encounters W|th meanmgful examples/ concepts over their primary
concepts over time. Do this by . :\gaormt% fﬁiﬂ'r?ﬁga&i school experience.
5o that concepts are idenified and o on et Children know and
, . concepts enables SLT/ remember more because
finely articulated. children to knowand | CW  Termly  |.onnections are made
remember more
(schema) through a concept
focused curriculum.

2. Improve opportunities | CW Resource class library areas, to Bydthef E’\‘/'rféf;'éotzcéissz :i:fary cw Smhoef Children practise reading
for pupils to practise include a variety of texts linked to oot |hooks in Seience are ot lacross the wider curriculum.
reading in Science. areas studied in Science for each displayed, linked to

academic year. Ensure texts cover the the year group Non-fiction texts linked to
range of reading abilities for each year curriculum areas. Science develop pupils’
group. vocabulary.
Children retrieve previous
learning in Science through
books read, therefore knowing
and remembering more over
time.

3. To continue to develop | CW Organise a whole school deep dive in ~ [End of |Standards filesand | CW/ 15.2.22 |\p|| teachers have clarity of

class standards files to science. Where all staff share their SPring e teesnnd of KSIAG what they need to teach in

science.

High standards in science and
children knowing and
remembering the learning.

Bespoke CPD to further

support staff subject

39




Action Plan 2021/22
Educating for Life in all its Fullness

knowledge.
4. To explore Generative | CW 1 Following Whole School CPD on End of ﬁf:?g:éﬂisnﬁlii and | CW tsemng Whole School CPD on
learning within Science. generative learning, (how children PN enee Generative learning.
know and remember more) consider
how this process is modelled within Bespoke whole school CPD on
Science. what this looks like in Science.
1 Use Deep Dive and research into
generative learning. High standards in science and
Apply opportunities and activities children knowing and
which promote generative learning to remembering the learning.
the scheme of work.
5, To explore how dictations can Make a set of STEM sentences for dictation. Autumn - |Monitor standards | CW Spring |CPD — Vocabulary in Science.
be used in Science with staff to Use for captions in diagrams etc. Term  [lles tooking for Term
help children know and that have been Bank of STEM sentences for
remember key vocabulary. In FS and KS1- dictation say it and begin to dictated. dictation.
write in Y2.
\Whole school CPD on
KS2- written dictations. dictation.
\Whole school CPD on dictation.
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Action Plan 2021-22 Subject: DT

Design and Design and Design and

Technology Technology: WTS | Technology: EXS

All students 6.6% (12) 92.9% (170)
Year 1 3.3% (1) 96.7% (29)
Year 2 25.8% (8) 74.2% (23)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 0% (0) 100% (32)
Year 6 10.3% (3) 89.7% (26)

What action will you take? | Timescale needed Who will be | How will you do this? How will you know it is
involved successful?

1, To ensure that all staff | CPD to take place 14" | JT (D&T Whole school CPD focussing on: -In our DSAT deep dive (141"

teach the design and September 2021- all Lead) & -The D&T process (IEAs, FTs, October) we will see evidence

technology process and staff invited. AGandall | DMEA) of the design process in all

have a good teaching -Good practice year groups.

understanding of each staff. -Review the long term planning — is it | - Evidence of our curriculum

stage:

Investigation and Evaluation

Activities (IEAS)

Focused Practical Tasks (FTs)

Following DSAT deep

Design, Make and Evaluate
Assignment (DMEA)

dive- identify further
CPD and revisit D&T
in a standards staff
meeting- Date thc.

spiral?

-Ensure that the key concepts are
explicit for D&T (mechanisms,
structures, Investigation)

developing knowledge, skills
and vocabulary in all year
groups.

-Pupils will articulate the
design process during pupil
interviews.
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-Feedback to all teachers so
improve standards in design
and technology.
2, To celebrate our high JT On the website celebrate our rich D&T standards celebrated on
standards and rich September 21 curriculum and our links to DATA. the website, in standard
curriculum throughout Share our curriculum intent and how folders and on classroom
school using standards files, we have designed our curriculum. displays.
the school website and On the website show examples of the
classroom displays. design process.
IEAs- Foundation stage, Year 3
FPT- Year 1, Year 4
DMEA-Year 2, Year 5 and 6
Review end of year (End of September 2021)
All staff to have one D&T blog on the
website.
(End of the year)
All staff to have one D&T display by
the end of the year. All parts of the
D&T process evident. This must be in
the standards folder.
To ensure that key September Staff JT Refer staff to KSV documents. Clear vocabulary progression.
vocabulary is embedded. meeting — revisit. Key vocabulary on display and Vocabulary rich
accessible to the children. environments.
During the deep dive children will use | Vocabulary used in standards
the vocabulary to talk about their folders.
project.
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Action Plan 2021-22

Subject: Art

Educating for Life in all its Fullness

andpesgn | ArandDeson | Artand besions

All students 8.2% (15) 91.3% (167)
Year 1 0% (0) 100% (30)
Year 2 25.8% (8) 74.2% (23)
Year 3 3.1% (1) 93.8% (30)
Year 4 0% (0) 100% (29)
Year 5 9.4% (3) 90.6% (29)
Year 6 10.3% (3) 89.7% (26)

understand the clear
progression and
vocabulary.

from FS1-YEAR 6 through the ‘life of
a cup.” Modelling, how to draw and
the process so that all staff clearly
know their year group expectations.
-For example, drawing from different
angles, using light, holding a pencil.

Include ‘top tips’ How to avoid
smudging, ‘little pictures on big

paper.’

What action will you take? | Timescale needed Who will be | How will you do this? How will you know it is
involved successful?

1, To improve whole Staff meeting — 19™ AG and all | Whole school CPD focussing on -Standards staff meeting

school drawing skills, October. teaching drawing skills. Spring 2022

ensuring that staff staff. JT to model the drawing progression | (Date to be confirmed in

October staff meeting)
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-Drawing what something ‘really
looks like.’

-Model how to develop the key
concepts in art- line, shape, form,
space, colour, tone, texture, pattern.

vocabulary is embedded.

to drawing staff
meeting
September — October

children must know in that year group.
The most important words.

2, To celebrate our high September 21 JT On the website celebrate our rich Art and Design standards
standards and rich curriculum. Share our curriculum celebrated on the website, in
curriculum throughout intent and how we have designed our | standard folders and on
school using standards files, curriculum. classroom displays.
the school website and On the website show examples of the
classroom displays art and design process
including whole school Sketch book display IEAs- Foundation stage, Year 3
sketch book display. ‘March 2022’ — our FPT- Year 1, Year 4
drawing skills DMEA-Year 2, Year 5 and 6
(End of September 2021)
All staff to have one Art blog on the
website.
(End of the year)
All staff to have one Art display by the
end of the year. All parts of the Art
process evident. This must be in the
standards folder.
To ensure that key JT to highlight — prior | JT JT to highlight 3 key words that all Clear vocabulary progression.

Vocabulary rich
environments.

Vocabulary used in standards
folders.
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For all staff to know the key | September — October | JT JT to highlight on the policy and All staff to make links to the
concepts in art explain in the art CPD. key concepts in their teaching.
Pattern, texture, tone, colour, space, Children to refer to the key
form, shape, line, concepts when discussing
their art work.

Action Plan 2021/22 Subject: RSE and PSHE

Personal Social p | ial and
and Health ersona S(_)Cla an
PSHE : . | Health Education (PSHE):
Education (PSHE): EXS
WTS
All students 2.7% (5) 96.7% (177)
Year 1 3.3% (1) 96.7% (29)
Year 2 12.9% (4) 87.1% (27)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 0% (0) 100% (32)
Year 6 0% (0) 100% (29)
Objectives F)L:r":gn Milestones ;’(i:r;z Monitoring and Evaluation
What By When Outcome/
whom success
criteria
5. To evaluate the impact | FB,CT [Tuesday 8" February 2022

of the new PSHE 1 Prepare questions for pupil interviews Lessons and pupil FB CT High standards of PSHE

Curriculum. To ensure and share with staff- look at the Ofsted interviews ’ around school.

that all staff are framework.

confident in using the 1 Questions that explore the quality of Subject leaders have clear

45



Action Plan 2021/22

Educating for Life in all its Fullness

new documentation.

PSHE provision.

1 Organise an afternoon when all
classes teach PSHE- observe lessons
and decide what appropriate CPD
needs to take place.

1 From observations write — what is
going well, what needs to happen
next.

1 Share findings with staff in a staff
meeting.

1 Teacher questionnaire to evaluate the
impact of the new documentation.

direction, knowing how to
lead their subject well.

effectiveness of our
drugs and alcohol
curriculum.

and Alcohol twilight 7 12.10.22

6. Improve opportunities | CT, FB 1 Resource class library areas, to By the  Monitor class library | Subject Byéhef Children practise reading
for pupils to practise include a variety of texts linked to o o e porcare | <29 | oot facross the wider curriculum.
reading in PSHE areas studied in PSHE for each displayed, linked to

academic year. Ensure texts cover the the year group Non-fiction texts linked to
range of reading abilities for each year curriculum areas. PSHE develop pupils’
group. vocabulary.

1 Each class to have key texts that Children retrieve previous
celebrate the 7 protected learning in PSHE through
characteristics. Class teachers to read books read, therefore knowing
these books regularly so that the and remembering more over
children are familiar with the issues. time.

Add key texts to the LTP.

7. To continue to keep AG-CT 1 Before the Easter holidays share each  [Faster [Classdojopages | AG Parents continuing
parents informed of the classes RSE curriculum on Class holidays conversations regarding RSE
RSE curriculum that is Dojo. at home.
delivered in Summer 1 Ask teachers to feedback any
Term. guestions that parents may have to Charlotte to organize parent

improve communication and parent CPD on areas that they may
involvement in this subject. need support with.

8. To evaluate the CT, FB FB and CT - to attend PSHE Association Drug ~ {Autumn
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1 CT and FB to evaluate the drugs
and alcohol curriculum by asking
the following questions 9.11.21

Ask the following questions:

1, How does our PSHE education
programme equip pupils to stay healthy,
safe and manage risks in relation to alcohol
and other drugs?

1. Are we covering statutory RSHE content
in relation to alcohol, tobacco and other
drugs?

2. How does effective drug and alcohol
education contribute to sch ool
inspection evidence?

3. How does our drug and alcohol
education support the pastoral system
and whole school policies?

4. How can school governors best support
this area of school life?

CT and FB to present these questions to the
PSHE governor.
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Educating for Life in all its Fullness

Subject: Geography

Geography Geography: WTS Geography: EXS

All students 4.9% (9) 94.5% (173)
Year 1 3.3% (1) 96.7% (29)
Year 2 12.9% (4) 87.1% (27)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 6.3% (2) 93.8% (30)
Year 6 6.9% (2) 93.1% (27)

What action will you

take? Timescale needed

Who will be
involved

How will you do this?

How will you know it is
successful?

1, To improve KSV
documents through

Symbol progression
progression

progression

refining the geography
skills it to smaller steps.
Position and orientation
Using and interpreting maps

Drawing maps progression

check:

Skills and vocabulary

Complete progression | AW

documents by (Geography

September 2021. Lead) &
KS to

Staff meeting to support

present KSV: with
curriculum

Geography deep dive: | design.

Whole school CPD focussing on:
-Use digi map progression to refine

key skill documents.

-Refine vocabulary so that each class
teaches 10 -15 key words. To ensure
that the children know and remember

geography words well.

-Add map examples and digi map
links to the KSV documents so that all

- All staff will be using the
new refined KSV
documents- evidence in
standards files.

- If children are using the
skills and vocabulary
taught during the ‘check’
then this is evidence
that the curriculum is
working.
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staff use the progressive resources. - High standards of
Add KSV to sharepoint. geography throughout
school.
-Share refined KSV document with all - Key vocabulary on
staff. geography displays.
-Geography deep dive staff meeting-
looking at standard files from FS1-Y6
-AW to conduct a pupil
‘skills/vocabulary check’ to see what
the children know and remember in
geography.
2, To improve pupils’ Geography staff AW/ KS With the support of KS, clarify what Work scrutiny will show that
vocabulary through using meeting: ‘dictation’ looks like in geography. children are applying key
dictation techniques. Model to staff how to use key vocabulary in their writing.
Work scrutiny: vocabulary through dictation/ stem
sentences.
3, To establish the key On going — share with | AW/KS Establish St Alban’s ‘Concept Lens’ All staff have clarity of the
concepts in geography and | staff Spring 2021 for geography. key concepts for geography.
add to the key skill
documents.
4, To ensure that the bottom | Autumn Term — to AW/KS To establish a clear message to staff Children in the bottom 20%
20% of readers can access share in the staff that children must be able to read will practice reading in
the geography curriculum meeting. geography resources independently. geography.
and read the resources Texts must be accessible to all and
independently. matched perfectly to a child’s reading
ability.
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5, At some point in the year | On going 21-22 AW AW to establish an appropriate map All children become familiar
every class FS1-Y6 will for each year group. with a map.
display a map in the To use the same map where possible
classroom. so that the children are familiar with During the skills test —
the format. children will identify specific
areas that are linked to their
curriculum.
What is Russia next to?
Action Plan 2021-22 Subject: History
History History: WTS History: EXS
All students 4.9% (9) 94.5% (173)
Year 1 3.3% (1) 96.7% (29)
Year 2 12.9% (4) 87.1% (27)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 6.3% (2) 93.8% (30)
Year 6 6.9% (2) 93.1% (27)
Objectives Lead Milestones Time Monitoring and Evaluation

Person

scale
What

whom

By When Outcome/
success
criteria
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9. Continue to refine
curriculum
documentation, in

KS, CW

Further improve curriculum documentation in
timelines in history, so that:

Monitor improvements

History
plannin

reading in history

areas studies in history for each
academic year. Ensure texts cover the
range of reading abilities for each year

group.

displayed, linked to
the year group
curriculum areas.

. ) day [Curriculum planning for
Autum [to curriculum 9 . . .
oo et ooy | o et | x| 15, mlnes comanssma
children know and ; A : Term  |(component/ small step Sept Isteps (components) rather
remember more over Ensure curriculum documentation planning) 2021 -1 broad statements
time. (knowledge, skills, vocabulary e Proaression in fmelines is
documentation) breaks learning down using %I q ‘onint | : ¢ ' I
into even smaller small steps, enabling timeline EN@PI€d as a result of sma
all staff to use the planning well and Monitor teaching and s. step teaching. Staff have
articulate with more detail end points. Autum lsmall step planning 16 | SLT/ confidence to deliver the
Ensure learning is sequenced in a n supporting children to | CW/KS | ¢ [planning because the
logical way and broken down so that Term  know and remember meeting/@dditional detailed provided
progression across school is more. - equips them with the
improved. Eﬂ?ﬁﬁﬁs knowledge they need to
1 Focus is to be on timelines this using |deliver it. Learning is broken
academic year. timeline|down into small steps for
2nd . .
upils (composites).
Novem [PUPils (comp )
ber
Monitor improvements 2021.
to curriculum SLT
documents (concept o . .
focused planning) Pupils’ gaps in learning over
lockdown are narrowed
Build sch h h d Monitor teaching and because they I'eVI_SIt k?y
i Build sc ematarll throug r;e;?eate o/ learning, ensuring the concepts over their primary
encounters with meaningful examples, focus on teaching ;
concepts over time. Do t%ﬂs by P concepts enables SLT/ school experience.
. . . ) . children to know and | Subject Children know and
improving curriculum documentation remember more lead remember more because
so that concepts are identified and .
i ) connections are made
finely articulated.
(schema) through a concept
focused curriculum.
10. Improve opportunities | KS, CW|  { Resource class library areas, to Bydthf; MO”itOtf class library | CW/KS Byc}hef Children practise reading
. . . . . enda o areas 10 ensure enda o - -
for pupils to practise include a variety of texts linked to Oct. books in history are Oct across the wider curriculum.

Non-fiction texts linked to
history develop pupils’
vocabulary.
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Children retrieve previous
learning in history through
books read, therefore knowing
and remembering more over
time.

Review local history week. What went
well? What can we do better?

11. To continue to develop | CW /KS Organise a whole school deep dive in By the prandards fles and Cwiks| st |All teachers have clarity of
class standards files to history. Where all staff share their g’;‘:ir?g; nistory M€ \what they need to teach in
support teacher subject standards file. Focus on progression term Standar |history.
knowledge and ensure with timelines. ds

. folders . . .
high standards. All staff to teach history for one Progres |igh standards in history and
Particular focus on afternoon, CW to monitor standards sionin children kryowmg and .
timelines and decide what further CPD needs to gme“”e remembering the learning.
happen. 18t
March [Bespoke CPD to further
2022. Isypport staff subject
March |[Knowledge.
29th
2022-
Deep
Dive
History
—focus
on
progress|
ionin
time
lines.
12. Launch local history CWIKS Assign different aspects of local A CWiKs | 26%
A e Impact O e . . .
week- May 2022. history to each year group. ener ook 2022 [High standards in history and
Staff meeting to improve staffs’ subject |1 Pupil staff  |children knowing and
knowledge of local history voice/interviews. meeting remembering the learning.
. ) Monitor displays. to
Plan local history week- local walks, launch
resources. h?s(:t?)lr Bespoke CPD to_further
Central display and whole school weer) iuppcl)rtdstaff subject
assembly to celebrate- wh nowiedge
i Y i A 16" May|All staff are knowledgeable in
Wickersley is special. Invite people 2022 : _
from the local community and the Local [their local area section and
Advertiser! History [NAVE appropriate resources.
week.
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Subject: French

to teach French in KS2
that is supports
progression and is

engaging for the children.

about French and what could be better?

-Contact reps for resource samples- ilanguages,
Salut and Language Angels to evaluate.
-Contact DSAT schools that use these schemes
to support the evaluation.

-Launch new scheme to whole staff in a staff
meeting and model the resources.

-All staff to teach French one afternoon and FB
to observe to evaluate the next steps.

French French: WTS French: EXS
All students 5.7% (7) 93.4% (114)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 21.9% (7) 78.1% (25)
Year 6 0% (0) 100% (29)
What action will you take? | Timescale Who will | How will you do this? How will you know it is
needed be successful?
involved
1, To purchase a scheme Autumn FB - KS | -Interview pupils and find out what they like -Purchase a scheme that

teachers can use with no
language skills.

-Improve staffs’ subject
knowledge and confidence
when teaching French.
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2, To create vocabulary Spring
lists for each year group.

FB

-Following the implementation of the new
scheme devise vocabulary lists that children can
take home to practise French vocabulary at
home.

-Raised standards in French-
children become more
confident French speakers.

Action Plan 2021-22

Subject: Music

Music Music: WTS Music: EXS

All students 3.3% (6) 96.2% (176)
Year 1 3.3% (1) 96.7% (29)
Year 2 12.9% (4) 87.1% (27)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 3.1% (1) 96.9% (31)
Year 6 0% (0) 100% (29)
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subject knowledge when
using instruments, for
example, boom whackers
and glockenspiel.

18t November 2021

DN to work with EYFS- KS1 and
plan a lesson with boom whackers
using Charanga. Modelling how they
can be used to develop KSV in our
curriculum.

FB to work with KS2 — as above.

DN to highlight where instruments
can be used on the LTP.

Develop an instrument progression
document.

What action will you take? | Timescale needed Who will be | How will you do this? How will you know it is
involved successful?
1, To refine music long term | Autumn 2021 to refine | DN- KS -ldentify which key concepts in - All staff will be using the new
planning using DFE Model | KSV music that we will teach at St refined KSV documents-
Music Curriculum. Making Alban’s. Use Charanga and Ofsted evidence in standards files.
vocabulary, key concepts, research to identify key concepts.
musicianship explicit for For example, duration, melody, - Music deep dive to see
each year group. rhythm, harmony, tempo/dynamics, how key concepts are
Key Concepts/ LTP and timbre. being taught and plan
CPD for music — - Refine KSV using model music further CPD.
Spring 2021 curriculum. So that each year group - High standards of music
111 January are confident about the progression. throughout school.
- Key vocabulary on music
-Share refined KSV document with displays.
all staff.
-CPD for all staff on ‘what are the
key concepts of music?’
2, To improve staffs’ Autumn 2 Term DN/ KS Plan an instrument day. All staff will be using

instruments confidently in their
music lessons.

Instrument progression
document.
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use stem sentences/dictation
to improve knowledge and
understanding of
words/vocabulary.

Model this during
practical music
lessons.

on Itp. For example,
You can feel your heart beat.

The word is beat. Show me beat.

3, To ensure that when On going — start in DN/PF During a staff meeting discuss the Children will have a good
discussing a composer that | September. importance of celebrating diversity knowledge of composers — this
the children will see an in our curriculum. Our curriculum is | will be evident in pupil
image of their face. diverse and is representative of the discussions.
world, using a range of composers.
Summer 1- DN to
interview children. Children need to see positive
Tell me about a representations of the seven
composer you have protected characteristics. As a non-
been learning about? negotiable staff will show a picture
of the composer they are listening to
20" May — Deep Dive in the music lesson. This composer
will be on display or used as part of
the lesson.
Work with PF to know how the
protected characteristics are covered
in our music curriculum.
4, To ensure that children Autumn Term — to DN/KS To establish a clear message to staff | Children in the bottom 20%
can decode music literature | share in the staff that children must be able to read will practice reading in music.
independently. Allowing all | meeting. music resources independently.
children to practice reading Texts must be accessible to all and
in music lessons. matched perfectly to a child’s
reading ability.
5, To explore how staff can | Autumn- ongoing. DN To identify possible stem sentences | Music vocabulary used by the

children in different contexts.
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Action Plan 2021-22 Subject: PE
PE Egﬂ‘zit'icoari / Physsigi'rt'zs‘?“l‘;)f‘go” J
Sports: WTS '
All students 7.1% (13) 92.3% (169)
Year 1 0% (0) 100% (30)
Year 2 25.8% (8) 74.2% (23)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 12.5% (4) 87.5% (28)
Year 6 3.4% (1) 96.6% (28)
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— Coad - : —— -
Objectives P Milestones ;’(gi Monitoring and Evaluation
What By When Outcome/
whom success
criteria
1. Continue to refine RC CJ |Further improve curriculum documentation in
curriculum PE, so that:
documentation, in 0 c . st 4 buildi e 'V'OfFitOIf imzfo"emeqts to Curriculum planning
omponents (small steps an utiain ermly curriculum aocuments .
order to ensure that P ( P 9 (component/ small step | SLT Termly contains small steps
. blocks) are broken down even further. blanning) (components) rather than
children know and Ensure curriculum documentation broad statements
remember more over (knowledge, skills, vocabulary P . j bled
time. documentation) breaks learning down roglressmn '”S enabie ?}S a
into even smaller small steps, enabling Monitor teaching and result of small step teaching.
all staff to use the planning well and Termly  [leaning, ensuring that Staff have confidence to
i i i i small step planning is deliver the planning because
articulate with more detail end points. supporting childrento | SET/ Termly the p 9
Ensure learning is sequenced in a know and remember | Subject lead the additional detailed
logical way and broken down so that more. provided equips them with
progression across school is the knowledge they need to
improved. deliver it. Learning is broken
down into small steps for
pupils (composites).
2. Continue to develop | RC, CJ 1 Each class to continue to develop Update  [Monitor a sample of | Subject Termly Standards in the subject are
standard files standard files, demonstrating evidence ~[cVe"Y alf standardfiles termly. - lead raised
! . term — L .
towards KSV documentation to ensure  |monitora |Annual staff meeting to Progression is evident.
consistency, progression and high sample ~ [monitor ;tandafd files Staff are more confident to
standards. termly. ~ @sastafiteam. assess children’s skills and
knowledge.
The subject leader is aware of
standards in their own subject.
The % expected in the subject
in all year groups at the end
year improves compared to
2021.
3. Re-engage with the RC, CJ 1 Offer a wide range of competitive On going [Identify competitive Subject Half The number of children taking
opportunities for year | leads termly.
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local offer for opportunities for the children to take gmps- Ensure that part in competitive

aae H . chilaren's voices are . -
competitive part in provided by the School Games heard and listened to opportunities will increase from
opportunities after pathway. about what they want the previous two years and will
COVID restrictions are o take partin. be logged on our registration

lifted/engage with system to track and monitor.

virtual offer.

4. |dentify/Target some | RC, CJ 1 Provide increased opportunities for Identify by [Identify areas within Subject Half termly|
fth t hild h d dtob Oct. Half [the day for activity to leads.
° € mos chi ren_W 0 ar.e e?me 0 be Term be completed and after|
vulnerable children as ‘overweight’ or inactive. school opportunities.
a result of lockdown 1 Assess the demographic through
to improve health survey to identify the least active
outcomes — children.

specifically looking at
FS from the height
and weight check
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Action Plan 2021-22 Subject: RE
RE Religious Religious Education:
Education: WTS EXS
All students 1.6% (3) 97.8% (179)
Year 1 3.3% (1) 96.7% (29)
Year 2 6.5% (2) 93.5% (29)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 0% (0) 100% (32)
Year 6 0% (0) 100% (29)
Objectives ;-gzgn Milestones Time Monitoring and Evaluation
scale What By When Outcome/
whom success
criteria
AG Further improve curriculum documentation in
Continue to refine curriculum RE, so that:
documentation, in order to Monitor improvements Curriculum blannin
ensure that children know and {1 Components (small steps and building Termly |[to curriculum contains Smeill StepgS
. documents SLT Terml
remember more over time. blocks) are broken down even further. (component/ small step ermly (components) rather than
Ensure curriculum documentation planning) broad statements
(knowledge, skills, vocabulary P o ' bled
documentation) breaks learning down rogression IS enabled as a
into even smaller small steps, enabling result of small step teaching.
all staff to use the planning well and Termly |Monitor teaching and Staff have confidence to
articulate with more detail end points learning, ensuring that | ) deliver the planning because
L P ' small step planning is I [Termly - ;
Ensure learning is sequenced in a supporting children to ISUtgeCt the additional detailed
eal

logical way and broken down so that
progression across school is
improved.

know and remember
more.

provided equips them with
the knowledge they need to

deliver it. Learning is broken
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Monitor improvements
to curriculum

down into small steps for
pupils (composites).

Pupils’ gaps in learning over

focumg‘”tf (concept | SLT  Termly llockdown are narrowed
Build schemata through repeated ocused planning) because they revisit key
encounters with meaningful examples/ _ _ concepts over their primary
concepts over time. Do this by :Vlon[tor teaching atr;]d school experience
H H H H earning, ensuring the X )
improving curriculum documentation focus on teaching Children know and
so that concepts are identified and concepts enables SLT/ remember more because
finely articulated. Make links bet children to know and I [Termly :
inely articulated. Make links between subiect d
diff liai in ord remember more J connections are made
ifferent religions in order to support lead (schema) through a concept
pupils’ understanding of complex oug P
ideas in RE focused curriculum.
Improve opportunities for AG Resource class library areas, to Bydth? ng';‘)tgce'?;i :Lbfary |5UZJeCf Ezc}hoef Children practise reading
pupils to practise reading in include a variety of texts linked to ot lbooks in RE are ea ont  lacross the wider curriculum.
RE areas studies in RE for each academic displayed, linked to
year. Ensure texts cover the range of L*L‘ig’f:};&“;ﬂgas Non-fiction texts linked to RE
reading abilities for each year group. ' develop pupils’ vocabulary.
Children retrieve previous
learning in RE through books
read, therefore knowing and
remembering more over time.
5. Continuetodevelop | AG Each class to continue to develop Updatﬁ ety Subject| Termy |Standards in the subject are
standard files standard files, demonstrating evidence |2 °Y ™ v raised.
towards KSV documentation to ensure  |monitor alAnnual staff meeting Progression is evident.
consistency, progression and high sample Eﬁer;‘(;g't:fsts;?ff;g;ﬁ Staff are more confident to
standards. termly. ' assess children’s skills and

knowledge.

The subject leader is aware of
standards in their own subject.
The % expected in the subject

in all year groups at the end
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year improves compared to
2021.

1 See house leaders worship action plan

confidence at
delivering prayers
\within class

KSVs for each unit AG Half Monitor a sample of | Subject| Termly 'Teachers to use the front
displayed in RE books 1 Teachers display the KSVs for the ermly standard files termly | lead cover of KSVs to evidence the
upcoming unit in children’s RE books work covered
Develop Christian ethos| HS 1 Reintegration of reflection area within Be&gi“”i“ Children to use the reflection
in schools through the classroom and main hall. Each call g;’ptemb and prayer space in the
collective worship will have a prayer box and the main er classroom
hall will have a central prayer box.
This can be where children write octob Staff and children to know and
prayers that can then be shared. it torm [Monitor teachers’ recite the school prayer. Staff

to confidently share prayers at
the end of day.

Action Plan 2021-22

Subject: Computing

Computing Computing: WTS Computing: EXS

All students 4.9% (9) 94.5% (173)
Year 1 10% (3) 90% (27)
Year 2 19.4% (6) 80.6% (25)
Year 3 0% (0) 96.9% (31)
Year 4 0% (0) 100% (29)
Year 5 0% (0) 100% (32)
Year 6 0% (0) 100% (29)
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share in the staff
meeting.

establish which computer safe
objectives will be taught through
computing and RSE.

Feed back to all staff for clarity.

What action will you take? | Timescale needed Who will be | How will you do this? How will you know it is
involved successful?
1, To refine computing Autumn 202 to refine | PF -Refine vocabulary so that each class
vocabulary. Provide specific | vocabulary teaches no more than 6 key words.
words that all children must To ensure that the children know and - All staff will be using the
know to accompany remember computing words well. new refined KSV
computing word bank. Skills and vocabulary documents- evidence in
check: -Share refined KSV document with standards files.
all staff.
- If children are using the
-PF to conduct a pupil skills and vocabulary
‘skills/vocabulary check’ to see taught during the “check’
what the children know and then this is evidence that
remember in computing. the curriculum is working.
- High standards of
computing throughout
school.
- Key vocabulary on
computing displays.
2, To improve pupils’ KS2 Computing staff | PF/ KS Work collaboratively with KS to Work scrutiny will show that
vocabulary through meeting: create progressive evaluation forms. | children are applying key
progressive written Model to staff how to use key vocabulary in their writing.
evaluations in KS2. Work Scrutiny: vocabulary through evaluation
techniques.
4, Computing PSHE Autumn Term — to PF/CT To work with the PSHE lead to The community will know how

to keep children safe online.
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Share online safety resources with
parents.
5, Computer profile through | On going PF Add computing blogs to the website | Computing to have a high
school- ICT suite display to promote computing through profile throughout school.
rota/website school.
In September share computing
display rota with all staff.
6,tablet audit and way September PF PF to work with staff to establish an | Fully charged IPADS.
forward to protect the vital efficient method keeping IPADS
resource charged and looked after properly.
7, Espresso training Autumn Term PF To work with all Teachers to show High standards in computing.
the new features of espresso coding.
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APPENDICES

Staff tasks towards DEP implementation

SEF (School self-evaluation summary)
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Staff Tasks Towards DEP Implementation

Amy Gurner

Perform responsibilities as Headteacher

Act as Team Leader (Appraisal) for PF,KS,RC, CT, DN, CW, JT, AW,
Support staff new to school

Monitor Teaching with SLT

Work alongside governance to improve their effectiveness

Lead RE and collective worship

Support RC in her role as SENCO and inclusion lead

Monitor: Teaching and learning Planning and assessment Targeted support
Safeguarding and LAC lead

Report to governors and write termly headteacher reports

Line manage office staff

Support PF with English Lead role

Lead house Sinai to ensure high quality worship.

Develop leadership of the school along with SLT.

Organise and lead INSET days and staff training.

Behaviour lead
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Educating for Life in all its Fullness
Janice Teale

Teach effectively in Y2

Co-ordinate art and DT (monitor standards)

Lead parent workshop/ talk for own class in Autumn Term through zoom

Ensure phonics delivery in KS1 remains high profile and manage the transition between RWI and Cracking comprehension
Engage in CPD and coaching programmes in order to further develop outstanding T+L

Update your class page on the website regularly

Paul Frelich

Teach effectively in Y4

Deputy Safeguarding Lead

Act as Team Leader (Appraisal) for JT, LN, CH, NW,

Perform responsibilities as Assistant Headteacher with a particular responsibility for assessment and pupil progress
Co-ordinate English with AG

Act as KS2 team leader

Act as team leader (appraisal) for

Lead parent workshop for own class in Autumn term via zoom

Ensure curriculum for English is embedded

Monitor action plan progress for English

Monitor teaching and learning in English across key stages with AG

Update your class page on the website regularly

Lead computing (monitor standards)

Support Fiona with her role in leading midday supervisors

Lead House Carmel to maintain pupil voice and leadership and to raise standards in reading.

Charlotte Taha

Lead EYFS

Act as Team Leader (Appraisal) for RB, DP
Ensure standards are raised for EYFS pupils
Teach effectively in FS2

= =4 =8 =4
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Support staff in own key stage to develop outstanding practice

Lead parent workshops / talk for own class in Autumn term via zoom
Update your class page on the for

Lead PHSCE (monitor standards)

E ]

Karen Staniforth

Curriculum Lead — oversee the implementation of the curriculum to ensure that

Act as Team Leader (Appraisal) for FB, JC

Teach effectively in Y5

Co-ordinate maths

Review curriculum policies as necessary

Monitor planning and standards in own subject area, including monitoring activities with AG Lead parent workshop/talk for own class in Autumn
Term via zoom

Monitor LTP in maths and cross curricular opportunities

Update your class page on the website regularly Continue to support schools as a maths mastery specialist Act as team leader

Lead KS2 history (monitor standards)

=4 =4 =4 -8 -89
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Rachel Cooper

Teach effectively in Y6

Act as Team Leader (Appraisal) for CJ

Lead parent workshop/talk for own class in Autumn Term via zoom

Lead SEN provision as SENCo and Inclusion lead

Update your class page on the website regularly

Lead the teaching of PE and work alongside the school’s competitive sport’s lead, CJ
Perform duties of Pupil Premium Champion.

Lead house Jordan so that house leaders support children to have healthy minds.
To work alongside AG to coordinate school mentoring scheme

Deputy Safeguarding Lead

=4 =4 =4 -4 -4 _-8_-8_9_9_49

Chris Whyman

Teach effectively in Y1

Lead science (monitor standards)

Lead parent workshop/talk for own class in Autumn Term via zoom
Update your class page on the website regularly

E ]
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1 Continue to monitor and improve strategies for raising attainment in phonics and early reading.
1 Lead KS1 history (monitor standards)
1 Work with AW to lead house Jericho to be Eco Warriors.

Debbie North

1 Lead music across school

1 TeachinFS1

1 Monitor standards in music across school (long term planning)

1 Lead parent workshops / talk for own class in Autumn term via zoom
1 Engage in CPD and coaching programmes in order to further develop outstanding T+L
1 Update your class page on the website regularly

Adi Widdop

1 Teach effectively in Y3

1 Lead parent workshops / talk for own class in Autumn term via zoom
1 Lead geography

1  Monitor standards in Geography across school (long term planning)
1 Update your class page on the website regularly

1 Work with CW to lead house Jericho to be Eco Warriors.

Fiona Brotherton

Co-ordinate French
Co-ordinate Dinner Helper system
Act as Team leader for SMSAs

=a =4 =4

Christine Jepson
1 Co-ordinate Competitive Sport and work alongside RC to continue to develop all staff's expertise in the teaching of PE
Jonah Thompson

M School mentor.

68



Action Plan 2021/22

Educating for Life in all its Fullness

Diocese Sheffield Academy Trust

D S/ \T St Alban’s CE Primary School

“Respectful, Responsible, Ready.”

The DSAT Improvement Mission:

1

1
1

To create and sustain challenging, stimulating, nurturing and
exciting learning experiences where all children achieve well and
are keen to learn.

To deliver excellent teaching and learning for all pupils every day.
To offer an inclusive framework for education that opens for our
children “life in all its fullness”.

School Self-Evaluation Summary Report 2020/21

School:

St Alban’s CE Primary School

Head of School

Amy Gurner

Ofsted grade at last inspection:
Date of inspection:

Good (January 2020)

Self-evaluation judgements 2020/21.:

Quality of education

Inadequate/ Requires Improvement/ Good/Outstanding

Behaviour and attitudes

Inadequate/ Requires Improvement/ Good/Outstanding

Personal Development

Inadequate/ Requires Improvement/ Good/Outstanding

Leadership and Management

Inadequate/ Requires Improvement/ Good/Outstanding

The context of our school

framework.

The school is an average sized primary school. The school is oversubscribed with four classes exceeding 30 pupils. The proportion of
pupils known to be eligible for the pupil premium is below average at 8%. 11% of pupils are BME with most pupils speaking English as
their first language (FS2 — Y6). The number of pupils with disabilities and/or special educational needs (SEND) is average at 12.5%.
The Head of School at St Albans is a Specialist Leader of Education. The school converted to academy status in October 2014.

St Albans CE Primary School was last inspected in January 2020 when it was judged be a good school under the new inspection
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Quality of Education

The quality of education is good because:

Outcomes/ Impact:

Headline Data Summary (2021):

Due to the Covid-19 pandemic and lockdown, all end of key stage assessments referred to are based on mock
SATS tests/ NTS tests and teacher assessment.

Standards are high at KS2 in RWM at expected in 2021 and above national at GDS in all areas. This represents a continuing trend (test results/
teacher assessment 2019 — 21):

Working at the Working at Greater q Working at Greater Depth A
Expected Standard- Depth within the E Wo:k:lgta:.:’h(: d within the Expected Working at the Expected Worlf::?na:hGr: ater ? :pth
teacher assessment | Expected Standard- Xpected Standard- Standard- teacher Standard- SATS wrthi € Expecte
Key Stage 2 e — teacher assessment ° Standard- SATS
School National School National School National School 2020 National School National School National
2021% 2019 2021% 2019 2020 2019 2019 2019% 2019 2019% 2019
Reading 93.1% 73% 55.2% 27% 97% 73% 53% 27% 80% 73% 20% 27%
Writing 87% 87% 44.8% 20% 100% 79% 43% 20% 100% 79% 57% 20%
Mathematics 93% 76% 44.8% 27% 97% 76% 37% 27% 100% 76% 37% 27%
RW&mMm 87% 65% 37.9% 10% 97% 65% 33% 10% 80% 65% 13% 10%

The quallty of education in our school is good:
Teachers have excellent subject knowledge, and this is developing year on year. We have a thirst to know and understand more about
how children learn and remember more.

Standards are high and the large majority of pupils perform well against national. This means that children are well prepared for the next
stage of their education.

Pupils with SEN need make good progress and we have high expectations that all children can achieve mastery of the curriculum.

The curriculum is designed so that, over time, our pupils revisit learning and build on their understanding.

Reading is prioritised, and we know that fluency in reading opens up the curriculum for our pupils.
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Curriculum Intent:

Our ambition at St Alban’s CE Primary School is to provide opportunities for children to develop as independent, confident, successful and life-long
learners, with high aspirations and the learning agility to make a positive contribution to their community and the wider society now and in the
future. In our school there is a strong focus on developing children’s moral, spiritual, social, cultural and relational understanding. The building
blocks of our curriculum ensure that children are well equipped with the knowledge, skills and wealth of language to prepare them for life in modern
Britain, overcoming the contextual barriers to social mobility. Their sense of responsibility as current and future citizens is at the heart of all our
teaching and learning. Children are taught through our school values to be resilient, courageous, aspirational and to seek wisdom. Each school
house is allocated a school value and children are taught explicitly how combine these values into good habits in every aspect of civil and academic
conduct.

St Alban’s provides a highly inclusive environment where learners enjoy their education. Pupils at all levels are helped to achieve their potential. All
pupils regardless of their starting points are encouraged to expand their skills and knowledge through rich, broad curriculum opportunities.

St Alban’s focus on curriculum development is carefully sequenced to ensure coverage and progression. It provides pupils with memorable
experiences, in addition to diverse and rich opportunities from which children can learn and develop a range of transferable skills. We are a
reflective school and continually strive to improve our teaching and learning in the light of current research, including research into the science of
memory. Our teachers focus on teaching simply: revisiting and reviewing, teaching in small steps, practising and applying and assessing regularly.
High quality, tiered questioning threads through our whole curriculum. Reading and vocabulary development are the key drivers in our curriculum,
as we believe these are both vital tools which enable all children to access a broad curriculum and develop the cultural capital needed to thrive and
be successful.

In English, we seek to inspire children to become fluent, confident readers whose love for literature will thread through into their adult lives. We
strive through our language rich curriculum to empower children to interact with peers and adults in a confident, articulate way in order to prepare
them for the next stage in their educational journey. By developing children’s rich vocabulary, we aim to support our learners to flourish, create,
innovate and achieve in a variety of ways, including the written form.

Our high-quality maths curriculum intends to engage all learners to enable them to develop the knowledge and skills required to succeed in life. St
Alban’s endeavours to encourage a mastery approach to support learners to become ambitious, resilient and fluent mathematicians.

All aspects of maths: fluency; reasoning and problem solving will be covered in a spiral curriculum which is designed to embed long-term
understanding, through regular revisiting of prior learning. Teachers and parents will work together to develop a positive mathematical mind-set.
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Curriculum Implementation:

Maths Curriculum Implementation

To ensure effective delivery of St Alban’s maths curriculum intent, the following approaches have been adopted:
Generative Learning in Maths
1 At St Alban’s, we believe that our maths curriculum needs to ensure that all children know and remember more. Our curriculum is based on
mastery principles where pupils acquire a deep, long term, secure and flexible understanding of maths.
1 Ourlong-term plan is based on a blocked curriculum to ensure children develop a strong enough understanding of the maths that has been
taught so that they are able to move on to more advanced material. Underpinning this is planned spaced retrieval which consists of ‘Can |
Still?’ activities and deliberate practice. Using the Long Term plan will ensure this is not left to chance. ‘Can | still?’ activities should include
the generative activities of brain downloads, multi-choice questions, quizzes, summarizing, mapping, drawing and imagining

MATHS LESSONS
REVIEW

1 In maths lessons, prior knowledge needs to be deliberately activated so at the start of every maths session before new ideas are
introduced, time is spent enabling all children to revisit the knowledge they will need. This REVIEW helps children to make connections and
should be generative so all students are engaged in retrieving their existing schema.

TEACH
1 In maths lessons, all children are working on the same objectives supported by scaffolds where necessary. Teachers model their thinking
through narrating their thought processes. They actively teach for misconceptions and plan for small steps in learning to ensure no child is
left behind.

PRACTICE
1 Guided practice usually involves intelligent practice where children are encouraged to notice things and spot patterns. Children are working
on questions when they are asking themselves what is similar about the questions and what is different.
1 Independent practice allows children to build their fluency.

DELIBERATE PRACTICE
1 InFS, Y1, Y2and Y3 all children have a 15-minute fluency session every day in addition to their maths lesson to work on their number
sense using resources from the NCETM Mastering Number programme.
1 InY4,5and 6 all children have a 20 minute deliberate practice session every day in addition to their maths lesson. During this time, the
teacher will take the vulnerable children to ensure they ‘keep up’ rather than having to ‘catch up.’
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1 InY4in September, Reflex math will be used as a times table deliberate practice session until all children are familiar with how to get a
green light.

APPLICATION
1 The goal of maths teaching and learning is deep knowledge where the children can apply their learning in different contexts. They are
flexible in their thinking and can choose appropriate methods and apply them efficiently and accurately.

REPRESENTATIONS
1 The representations chosen (whether concrete or pictorial) need to clearly show the concept being taught and in particular the key difficulty
point. Staff use the representation to expose the structure of the maths being taught.
1 Concrete apparatus is used in all year groups and with all pupils. Children use the concrete apparatus to explain their thinking. In the end,
the pupils need to able do the maths without the representation. A stem sentence describes the representation and helps the pupils move to
working in the abstract.

1 MathBot is an online resource, which provides interactive representations, which can be shown on the IWB.

WORKING WALLS
1 All classes have Maths Working Walls. The purpose of the Working Wall is to record, visualise and assist learning. From FS1, all
classrooms have an appropriate number line and from FS2 all classrooms have an interactive 100 square. Stem Sentences are displayed
on the working wall and referred to in the lesson. Other models and images and vocabulary are displayed when appropriate as are Can |
Still? activities.

MATHS BOOKS
At St Alban’s, all children from Y1 onwards have three maths books.

. In Y1 they have a squared maths book with 2cm squares.

. In Y2 and Y3 they have an oversized A4 squared book with 1cm squares.

. In Y4, 5 and 6, they have an oversized A4 squared book with 0.7cm squares.

. All children have a plain maths notebook. The notebook will also be used for retrieval activities such as ‘Can | Still. These notebooks are

for children to record their jottings as well as to journal their learning so that they can look back at their notes. Sometimes, Stem Sentences will be
recorded in the notebooks.

. All children have a Teaching Reasoning Skills book which is used when learning the problem solving skills of Act it out, Draw, Trial By
improvement, List or Table, Pattern, Simplify, Working Backwards or Algebra.

MARKING
1 Inmaths, children usually self-mark using a purple pen. Teachers mark for misconceptions rather than mistakes and this may involve
looking at a book during a session or at the end of a session.
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HOMEWORK

Maths homework is outlined on the Long Term Plan. Children in Y1 and Y2 access Numbots, Y3 and Y4 access Reflex Math and Y5 and Y6
access Reflex Math and TTRockstars.MyMaths to be used as maths support for children isolating due to Covid. Sometimes, whole class, group or
individual maths worksheets or activities such as MyMaths are sent home.

FLUENCY
At the beginning of each year, class teachers share their class’ fluency targets with parents. These fluency targets are taught and practiced in maths
lessons and deliberate practice sessions. They are assessed at least once per term and are recorded on Arbour.

ASSESSMENT

Children are formally assessed using NTS Tests in December, April and June. The marks are added to MARK so that their progress can be
tracked. Shine reports are used to show interventions to support children to keep up with their peers.

English Curriculum Implementation:

To ensure effective delivery of St Alban’s English curriculum intent, the following approaches have been adopted:

1 Every teacher is an advocate for reading, and we strive to inspire children to become ‘hooked on books’.

1 Reading and books are at the centre of our whole curriculum: reading drives and inspires our topics, Vvisits, cross curricular opportunities
and our writing. We use ‘reading-into-writing’ strategies in every year group and have carefully sequenced progression across the genres in
our reading and writing curriculum.

1 Every term, each class studies a core text which inspire the topic covered. We ensure texts are age appropriate and sufficiently challenging.

1 We combine discreet teaching of reading, including teaching specific comprehension skills, with opportunities for children to practice
reading and develop reading fluency and stamina.

1 All staff are highly trained to deliver our Read-Write-Inc spelling programme daily. Children who are still learning to crack the phonic code
practise their reading using only decodable books.

1 Teachers plan opportunities for children to develop their confidence when talking, including planning rich opportunities for vocabulary
development, drama and debate.

The full and balanced curriculum:

To ensure all pupils access consistency, progression and coverage of the National Curriculum, we plan topics which weave throughout all subject
areas, ensuring that learning is relevant, inspiring, progressive and builds on pupils’ skills and knowledge. Our curriculum is knowledge-led but also
promotes mastery of skills. Learners develop detailed knowledge and skills across the curriculum and, as a result, achievement is improving. Our
curriculum coverage includes age-appropriate teaching of Relationship and Sex Education, and in RE we use enquiry-based learning to stimulate
debate across a carefully sequenced progression of lessons exploring ‘Understanding Christianity’. Science and technology are key areas of
learning that are promoted throughout each year group, as we are keen to ensure pupils are equipped with the skills they need to prepare them for
work in the future. Our full, broad curriculum offer equips our children with the knowledge and cultural capital they need to succeed in life.
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Assessment and feedback:

To ensure pupils achieve well, the school feedbacks regularly both orally and when marking. There is an expectation that pupils will respond to
marking and feedback quickly within lessons, so as to maximise progress and create opportunities for embedded learning. We combine formative
assessment with high quality summative assessment, ensuring that children are well prepared for testing as we believe this prepares them for
education in later years, including helping them prepare for success in secondary school. Teachers use question level analysis to plan well for next
steps. Assessment at our school helps pupils to embed knowledge and use it fluently.

Behaviour and Attitudes

Behaviour and attitudes are good because:
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Behaviour and attitudes are good because:

Pupils display a thirst for knowledge and love of learning with attitudes of learning at a high standard.

Pupil’s behaviour is exemplary and they are highly committed to learning.

Pupils know how to study effectively and are developing strong evaluative skills.

A positive climate for learning is maintained through the skilled and consistent behaviour management of staff.

The school has a robust anti bullying and behaviour policy and children have a good understanding of what bullying is and how to deal with
it as a result of high-profile anti bullying strategies including anti-bullying week.

Pupils’ exemplary conduct and behaviour reflect the school’s efforts to promote high standards.
Pupils learn to be respectful and responsible at all times. They trust adults in school and as a result safety and safeguarding is excellent.
Pupils respect each other and learn to value our uniqueness and difference.

Where pupils have significant SEMH need, they are well cared for and treated with dignity and respect. Staff are highly skilled and trained to
support them with their anxieties, and, as a result of the care given, they continue to access first quality teaching at all times and succeed.
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Personal Development

Personal development is good because:

1 The school caters very well for pupils’ personal development and mental health, providing wellbeing support at a very high standard for those
pupils who most need it, including for disadvantaged pupils.

1 All staff focus on developing children’s character, including promoting resilience, confidence, courage and independence.

1 Children are encouraged to participate in active lifestyles and to keep themselves healthy. Sport’s funding is used well to encourage
participation in sport throughout the school day and after school.

9 The school promotes British Values and Protected Characteristics throughout the curriculum. We know that children grasp complex
concepts when they are taught something by showing what it isn’'t. Therefore, we explicitly teach about Protected Characteristics through the
lens of our curriculum, for example when teaching about WW?2 in History, we show what happens to society when the protected characteristic
of faith and religion is removed (the Holocaust).

9 British Values thread throughout our provision and approach:

Democracy:

Each year the children decide upon their class rules and the rights and responsibilities associated with these. In key stage two children produce a
‘class charter’, which they then all sign and agree to. Class rules (KS1), class charters (KS2) are read out in assembly for the whole school to hear
about and respect.

Pupil voice is high on our agenda as a school and children have many opportunities for their voices to be heard. We have a Pupil Leadership Team
and the pupils are able to feedback regularly to their House Leader. In addition, all children have the opportunity to talk to senior staff on a regular
basis and use these occasions to share their views.

Democracy is explained in assembly and the children are encouraged to follow the news in relation to voting, with children given opportunities to
debate the issues currently being addressed.

The Rule of Law:

The importance of Laws, whether they be those that govern the class, the school, or the country, are consistently reinforced throughout regular school
days, as well as when dealing with behaviour and through school assemblies. Pupils are taught the value and reasons behind law enforcement, that
they govern and protect us, and the responsibilities that these involve and the consequences that can occur when laws are broken. Visits from
authorities such as the Police; Fire Service; Ambulance staff etc. help to reinforce this message. In Y6 pupils visit annually the police education
programme (Crucial Crew), where such values are reinforced and explained.
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Individual Liberty:

Within school, pupils are actively encouraged to make choices, knowing that they are in a safe and supportive environment. As a school we educate
and provide boundaries for young pupils to make choices safely, through the provision of a safe environment and empowering education. Pupils are
encouraged to know, understand and exercise their rights and personal freedoms and are advised how to exercise these safely, for example through
our E-Safety and PSHE lessons. Pupils are given the freedom to make choices, whether through choice of challenge, how they record their work, or
their individual participation in our numerous extra-curricular clubs and opportunities.

Mutual Respect:

Assemblies regularly promote ‘respect’, and pupils have been part of discussions related to what this means and how it is shown. Posters around the
school promote respect for others and this is reiterated through our classroom and learning rules, as well as our behaviour policy. When a child does
something well their achievement is celebrated in a weekly ‘Celebration Assembly’, with parents and family invited. Part of our school ethos revolves
around core values including respect and pupils have been part of discussions and assemblies related to what this means and how it is shown. These
ideas are reiterated through the school and classroom rules, as well as our behaviour policy and the RSE curriculum. Additional support is given to
individual children to help develop self-esteem and the concept of respect.

Tolerance of those of Different Faiths and Beliefs:

This is achieved through enhancing pupils’ understanding of their place in a culturally diverse society and by giving them opportunities to experience
such diversity. We have visits from local clergy as well as church members. We value first hand experiences and as a result we seek to build
tolerance and respect of different faiths and beliefs through the study of a variety of faith buildings. We use assemblies to explore and understand the
similarities between religions. Curriculum topics include learning about and, most importantly, from other faiths and misconceptions between religions
are addressed as well as prejudices that have been expressed by the community. Assemblies and discussions involving prejudices and prejudice-
based bullying are regularly held. We follow the Locally Agreed syllabus for RE and use ‘Understanding Christianity’ units to enhance our teaching,
and we are implementing the RSE curriculum from September 2020.

Leadership and Management

Leadership and management are good because:

==

Leadership and management are strong and have developed an ambitious and inclusive vision for the school.
1 Leaders ensure that the curriculum is progressive throughout school and that all pupils have access to a broad, full curriculum. They check
curriculum content and coverage regularly to ensure knowledge and skills are built upon as each child journeys through school.

work efficiently and smartly. This includes using high quality assessment tools which use technology to undertake question level analysis and
accurately ascertain individual pupil’s learning needs.

1 Leaders have due concern for teachers’ workloads and ensure that appropriate, high quality teaching resources are available to enable teachers to

77



Action Plan 2021/22

Educating for Life in all its Fullness

= =4 =4 =

There is a strong focus on developing teachers rather than on simply engaging in performance management: leaders recruit according to learning
agility and work alongside staff to develop teaching. It its drive for excellence, leadership promotes the school’s pedagogy at all times: the teach
simply model.

There is a refusal to accept that children should receive anything less than very good provision. Rigorous self-evaluation at all levels ensures that
any weaknesses are rapidly identified, and proactive systems and procedures put in place to ensure that achievement is accelerated.

Subject leaders are knowledgeable of standards in their subject areas and of strengths and areas for development.

Comprehensive action planning ensures well informed strategies are put in place to sustain and develop provision.

Leadership is ambitious, tightly focused and resilient: it does not allow complacency to set in.

The Academy Trust and the Governing Body are well informed and are proactive in ensuring standards are raised. They directly contribute to the
improving provision.
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