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Introduction

Success:

« SENDCo has completed the first year of the SENDCo Award

« SENDCo has attended SEND DSAT Hub meetings and share knowledge and experience

« SENDCo supported a DSAT school with a deep dive for peer development

« SENDCo has delivered assemblies about SEND - autism awareness, dyslexia, visual impairment,
speech and language, ADHD, House leader assemblies on sleep and well-being

« CPD for staff - EPS provided behaviour training for TA's and SMAs; 3 staff members accessed Team
Teach training; staff meetings regarding visual perception, SEN on Cpoms, Daniel Sobel training.

« SENDCo attended SENDCo Network Meetings

« School has been involved with Rotherham's Local Offer, liaising with outside agencies such as SIT,
VI, EPS, Apsire Outreach, EHCP hub

« Y6 data for SEND is good

Ways Forward:

« Support adaptive practice in classrooms

« Create more opportunities and appropriate parental involvement
« Ensure that school adpot a Child centred approach

« Embed an effective recording systems
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€ Support adaptive practice in classrooms

RAG: @ Notset Status: Not Started

Priority: High Responsible: RC

Team: SEND Monitor: RC

Dates: 01/09/22 - 31/08/23

Description: -

Actions

TITLE STATUS DATES RESPONSIBLE PRIORITY

Promote the essential for some, good Not Completed 12/07/23to RC Medium

for all appro 26/07/23

Ensure all staff are aware of the mantra

Ensure all staff try to follow this approach

Ensure this is made clear on SEND

documentations

Develop coaching of SEND Not Completed 12/07/23to RC Medium
26/07/23

SENDCo will be present in classrooms on

Wednesday mornings to observe SEN

children, identify needs and support staff in

providing appropriate resources or actions.

SENDCo to research and gather useful SEND

resources.

Lead SEND staff meetings Not Completed  12/07/23to RC Medium
26/07/23

SENDCo to lead SEND staff meetings to

teachers and TAs. Provide resources and

guidance. Use time for solution circles to

ensure a school-wide approach.
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€ Achieving successful parental involvement

RAG: @ Notset Status: Not Started

Priority: High Responsible: RC
Team: SEND Monitor: RC

Dates: 01/09/22 - 31/08/23
Description: -
Actions
TITLE STATUS DATES RESPONSIBLE PRIORITY
Parent Questionnaire Not Completed 12/07/23to RC Medium
26/07/23

Parents to complete a questionnaire for

SEND provision at St Alban's

Use data analysis to support parents

Develop a successful parent meeting Not Completed 12/07/23to RC Medium
structure 26/07/23

Develop a way to collect parental views

Create a meeting plan so all involved know

the structure of the meeting

Ensure all paperwork is available

Provide parent drop in sessions Not Completed 12/07/23to RC Medium

26/07/23

Set up termly drop in sessions for parents.

'Cuppa and a chat' This can be for parents

to meet other parents of children with SEND

or agencies can share information.

Update SEND offer on the school Not Completed  12/07/23to RC Medium
website 26/07/23

Make the St Alban's SEND offer parent

friendly

Ensure it outlines specific information they

need
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€ Acheiving a successful child-centered approach

RAG: @ Notset Status: Not Started
Priority: High Responsible: RC
Team: SEND Monitor: RC
Dates: 01/09/22 - 31/08/23
Description: -
Actions
TITLE STATUS DATES RESPONSIBLE PRIORITY
Develop My Targets Not Completed 12/07/23to RC Medium
26/07/23

Children should be involved in the target
process

'"My Targets' should be child-friendly
Introduce the 'l See You' approach
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€) Develop an effective SEND recording system

RAG: @ Notset Status: Not Started
Priority: High Responsible: RC
Team: SEND Monitor: RC
Dates: 01/09/22 - 31/08/23
Description: -
Actions
TITLE STATUS DATES RESPONSIBLE PRIORITY
Agree on a recording system Not Completed  12/07/23to RC Medium
26/07/23
Discuss with staff the options of recording on
paper or electronically
Decide on the most efficient system
Train staff on effective recording of Not Completed 12/07/23to RC Medium
SEND 26/07/23
Train all staff on how to record SEND
information on chosen format.
SENDCO to monitor SEND files
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